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Introduction:- 

As a result of the changes that have appeared in the modern era and 

that affected the economic , social and political life which increased  

the competition and need for trade facilitation between the countries 

and Became inevitable States should use progressing methods and 

approaches To keep pace with global economic developments Through 

standards and initiatives adopted by many international institutions 

and organizations for example: (W.C.O – W.T.O – World Bank - 

Universal Postal Union (UPU) - United Nations program for 

Development --- etc…..) 

Given the growth in global trade and increasing threats surrounding 

the international movement of goods customs interests tended to 

change focus of its attention more and more towards securing 

international trade to move away from the traditional limited task in 

the collection of customs duties. 

- The project of customs reform and modernization 

Whereas the development of the Egyptian Customs not only to 

separate decisions, but also   needs to be integrated and 

comprehensive plans, 

- The Minister of Finance issued a decision to start a huge project for 

the reform and development of customs, which is implemented on the 

two committees: 

- Higher Committee of representatives of dealing with customs, 

university professors and customs experts and specializes in 

developing high-level policy of modernization and reform and the 

plans adoption. 

- Executive Committee from a group of workers in customs and 

specializes in the development of studies and draft plans for reform 

and modernization. 

- It was as a result of the project the following achievements: 

- Project to develop temporary admission system at the customs level. 
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- Project of developer ports (port of Sokhna). 

- Project of customs procedures system on goods before they reach the 

(pre-release system). 

- Logistics centers 

- The Examination by radiation 

- Electronic payment 

- Customs network 

- The website of the Egyptian Customs 

- Unified Customs Tax Center, which is in partnership with other 

interests or resource. 

- AMS program (Account management service) and then convert 

to AEO program (Authorized economic operator) according to 

the standards of the World Customs Organization. 

(And we will exhibit all this point on details in this research) 

And has made the World Customs Organization to provide a 

framework includes standards to secure and facilitate global trade And 

prepared by the organization's contribution of its members in close 

cooperation with international organizations and trade group at the 

international level to contribute in a positive way in the economic 

promotion , social growth and the fight against international terrorism 

while allowing secure revenue collection and facilitate international 

trade and the granting of benefits to all parties involved in the 

international supply chain with the consequent these advantages and 

facilities of the dangers and the challenge. (And this is what will see 

when we talk about AEO as the most important application in Egypt).  

And continue the process of reform and modernization, which we hope 

to convey the Egyptian customs to the world of the Third Millennium, 

which was dreamed up by everyone, whether working in customs or 

clients. 
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Everything has beginning and the Egyptian Customs Authority is in the 
process of development and customs reform from several years has a 
vision and strategic goals through several axes in order to achieve the 
highest level of performance commensurate with Egypt's international 
reputation and also an affirmation of the role that Egypt plays in all 
critical areas, as follows: 

The vision of Egyptian Customs Authority 

In the context of system development and reform of customs at the 
Egyptian Customs Authority has developed a vision for development 
and reform of customs, as follows: 

a) Modernization of customs Authority in order to be modern, 
effective and efficient. 

b) The clarity, flexibility and transparent legal framework. 

c) The ports are outlets but not warehouse. 

d) Delegating authority and identify the staff member's rights and 
responsibilities. 

e) To achieve the highest global standard and international best 
practices. 

f) Facilitate the movement of international trade without prejudice to 
customs controls which is necessary to secure the country against all 
risks of smuggling. 

g) To support to grow economic through increasing external 
competitiveness of domestic industry and the private sector. 

h) To achieve full compliance with international obligations. 

I) To improve service and establish a partnership with the business 
community. 

 

 

GoalsCustoms Mission and  
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The goals of the Egyptian Customs Authority strategic 

Guidance has been to identify and agree on a number of these 
strategic goals of the Egyptian Customs and working to implement 
them, these goals are: 

A) providing an integrated customs service through the development 
work verification system to facilitate the movement of trade and 
customs control provisions. 

b) The efficiency of collection tax so as to achieve the customs tax 
justice. 

c) To achieve transparency and credibility through the establishment of 
partnerships between the Customs Authority and the Egyptian 
business community and trade so as to achieve the commitment of 
trade. 

d) Development of human resources through training programs and 
capacity building and design the organizational structure is effective to 
support decision for making process, taking into account the best 
international standards and practices, and save good environment for 
working. 

e) To review legislation and ensure the continuing relevance of the 
variables and conditions of customs working with the recommendation 
of the necessary amendments and forward it to the referendum to 
decide on necessary action. 

f) The creation of the customs to accommodate variables 
economic/customs as well as new initiatives with the processing 
infrastructure which is necessary for that. 

The four axis to development of Customs 

1. Legislation: 

a) Assessment - b) Procedures - c) Tariff - d) Smuggling - e) Exemptions 

2. System work: 

a) Computer systems - b) Customs site on internet - c) Centers up 
graded 
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 - d) Services on the internet 

3. Coordination with together government agencies: 

a) Imports - b) Agriculture - c) Port Authorities - d) Health –  

e) Security Agency 

4. Human Resources: 

a) Training - b) System of incentives and promotions - c) Premises –  

d) Inspection - e) Workers affaires 
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-Importance of Research:  

The importance of research of the following: 

1-Significance represented by the Egyptian Customs Authority as one 
of the important monuments in facilitating global trade and the 
resulting support for the Egyptian national economy. 

2- The success of the customs in the experience of AMS with importers 
Confirms that mainstream actors will lead to impressive results by 
working as a unified system and is geared towards achieving the 
objectives of certain common and then its parts must interact in a way 
that these goals instead of dealing with different problems as separate 
parts to be taken, all the elements of the system as a whole in mind. 

3- World Customs achievements of remarkable successes as a result of 
the work as a single system, such as the Canadian, U.S, EU, and 
Jordanian customs. 

4- Opening to the outside leading to development of customs work and 
increase the effectiveness and efficiency. 

- Methods of research: 

-Descriptive approach was followed in the preparation of this 
research with the aim to collect all data and information and 
facts about the specific problem to be addressed by the full 
description of the subject of the problem and the different 
aspects and factors. 

- As comparative approach was used to compare the features of 
the program of AEO and AMS And highlight aspects of agreement 
and disagreement between them in the case of the application 
on the Egyptian reality in the light of the challenges of modern 
as well as deductive approach was used inferential to reach the 
perfect case for the application of such a situation in Egypt. 

- As statistical approach was used to analyze and process data 
obtained from the field study that has According to the 
investigate lists prepared for that purpose. 

- Hypothesis of research: 

The study is based on the premise that the success of the system 
of (AMS) in the import as one of the manifestations of customs 
service quality leads to include all parties to the international 
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supply chain in line with the program of (AEO), and that the time 
has come to apply to the export. 

- Objectives of Research: 

The research aims to apply total quality and to achieve quality of 

custom service in accordance with the principle of Authorized 

Economic Operator help in: 

1- reducing the time release in the Egyptian ports. 

2- Facilitate the movement of the international trade that leading to 

increasing the investment and national income.  

3- Facilitate export procedures and encourage the Egyptian exports. 

4- Dealing with those working in ports as component parts of the 

customs work system.  

5- Reduce the cost of exporting messages arising from the complexity 

of customs procedures. 

Problem of Research:- 

Despite being one principle adopted by the world customs organization 

W.C.O and you apply many of its member states only that different 

methods of application as a result of different possibilities and the 

level of technological progress from one to another.  

So the question was ... Does the success of the State in the application 

of one stage advocated by this principle is the Ensure its success in the 

application of the rest of the stages? 

If the answer is yes, what is how to overcome the obstacles to activate 

the program of AMS for exporters to give them many advantages 

similar to what has been achieved for importers? And how to set 

conditions and criteria for major exporters and the application of the 

principles of total quality management (TQM) in the Egyptian customs 

as a model for the most important concepts of modern management at 

the moment and following the international best practices of modern 

applied in the customs of many nations, according to the foundations 

and principles adopted by the World Customs Organization (WCO) 

Through the application of the principle of An Authorized Economic 
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Operator (AEO) And issued by the World Customs Organization (WCO) 

in accordance with the framework of the safe standards (Safe 

framework of standards to secure and facilitate global trade) And 

prepared by the organization's contribution of its members in close 

cooperation with international organizations and trade group at the 

international level to contribute in a positive way in the promotion of 

economic growth and the fight against the international terrorism 

while allowing secure revenue collection and facilitate the  

international trade and granting advantages for all of the parties 

involved in the international supply chain And the consequent risk to 

these advantages and facilities. 

- All of these Topics will display it on detail as the following: 

- In chapter (1) we will talk about facilitate the trade as one of the most 

important contemporary customs issues and we will talk about its 

Mechanism to achieve that.  

- In chapter (2) we will display the important role for the Egyptian 

Customs to keep pace the reform and modernization issue and its 

application from AMS Service as also a very important experience in 

Egypt to achieve this target. 

- In chapter (3) we following this important issue through AEO Program 

we have to answer for the important question (What after Egyptian 

AMS Program?) as input to AEO Program (Authorized Economic 

Operator). 

Through 4 topics:  

-Topic (1) what after the Egyptian experience in AMS imports? 

 forField study on the possibility of activating A.M.S Topic (2)  -

as one of the manifestations of  Importersas the same with  Exporters

the quality of the customs service.  

(Advantages of AMS on export - Conditions and criteria proposed to 

accept to join the list of top exporters). 

- Difficulties activating AMS system in the field of export like the field 

of import: 
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•First: the special problems of Customs in the ports of Alexandria and 

Dekheila. 

•Second: problems facing exporters during the end of customs 

procedures. 

• Proposed alternatives to activate AMS for export. 

principles of Authorized Economic Operator (A.E.O) ) theTopic (3 - 

(1) The definition of (A.E.O) Program according to The SAFE Framework 

trade. obalof Standards to Secure and Facilitate Gl 

(2) The principles of (A.E.O): 

( The implementation decision of departments  heads to ensure the 

success of the program - Do a cost-benefit analysis - Review risk 

management programs - Review programs integrity and commitment 

(measuring commitment) - Review and amend legislation where 

necessary - Work and coordination with other ministries and bodies - 

Identify the involved parties (private sector - Ministries - the executive 

level - the general level.. etc ). 

Topic (4) Comparison between (A.E.O) program and (A.M.S) program  

(What are aspects of the agreement and disagreement between "A.E.O 

program and A.M.S program")? 

(3) The Stages of the implementation of A.E.O program "9 stages". 

(4) Organizational structure for A.E.O Administration. 

- And in Final I hope this research help me and help everybody who 

want to find answers for lots of important questions in Customs field, 

or anyone want to know the role of Egyptian Customs in Customs 

modernization. 
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Chapter (1): Mechanisms to facilitate trade and Customs 
modernization: 

- Topic (1) Introduction about Facilitate Trade: 

- Perhaps the global issue of trade facilitation be the most important 

contemporary customs issues at all it represents a strong rationale for 

the strategic transformation of Customs, The whole world always seeks 

to achieve satisfactory and acceptable levels of global trade facilitation 

in order to raise the terms of trade between nations. 

- Since the first of January 1995 became the World Trade Organization 

(WTO) the legitimate heir to the GATT convention (General Agreement 

on Tariffs and Trade), and therefore the organization that manages and 

puts the development of international trade systems, it which directs 

all agencies and entities in the application of mechanisms that support 

international trade regimes,  Therefore become the main concern of 

this organization is to activate realistic mechanisms to raise the levels 

of trade between the countries of the world, both members of the 

organization or that have not yet done so. 

- In order to achieve this and start it quickly initiated the organization 

to be invited to participate in the facilitation of international trade 

negotiations since the beginning of 1996 and continued negotiations 

between the Member States over several years. 

- Before that we recognize those mechanisms and methods followed 

by the World Trade Organization (WTO) to enable real to facilitate 

international trade initiative must talk about facilitating global trade 

hubs, which means that the facilitation of trade and facilitation can be 

done through: 

1 - The development and modernization of the infrastructure of 

transportation network in general. 

2 - The development and reform roads which pass trade. 

3 - The development and modernization (the ports, airports, ports and 

border, the trade crossings) 
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- These hubs covered in customized all parties, organizations and 

administrative units, governmental and non-governmental 

organizations that have a relationship to international trade and note 

that the three axes begin the word development, including shows that 

we are developing methodologies to raise and increase what is the 

object to the maximum we could get him the rates for trade between 

the countries the world. 

- The definition of the trade facilitation: 

- Trade facilitation is a process or group of processes aimed at 

rationalization of regulations applicable to the movement of 

international trade in the sense simplification and harmonization of 

international trade procedures and documents required. 

- Intended international trade procedures (activities and processes and 

stipulations that are related to the collection and production of 

documents and communication and operation of the data required for 

the movement of goods in international trade) . 

- From this it is clear that we seek through trade facilitation procedures  

To improve and develop the economic growth of countries and 

improve the conditions of competition for producers in these countries 

at the same time each State shall have the right to protect themselves 

from illegal business activities. 

- This is why the World Trade Organization (WTO) to request from each 

of the Member States a list of tariff reductions and that benefit all 

countries and the consequent either directly a significant increase in 

international levels of trade. 

- And has already begun the WTO General Council held a number of 

meetings to discuss all the mechanisms and ways to facilitate 

international trade has been the World Trade Organization with a 

vision for the future and wide when called on customs administrations 

to participate in those negotiations, because they know that Customs 

is a pivot point upon which the international trade and the 

development of customs work, but customs and culture change that is 

based on traditional preoccupation with security and financial support 
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is the only path through which to succeed the process of global trade 

facilitation. 
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- Topic (2) Mechanisms to facilitate trade: (there are a lot of 

mechanisms to facilitate the trade the most important are the 

following: 

(1) The Modern Customs Functions: 

 (A) Customs Evaluation: 

- Introduction: 

Before get started!! 

Normally, all the writings concerned with such subject use 

mainly the texts of the agreement as the milestone of all the 

clarifications involved. 

Here, 

We Will Try to be as Simple as Possible to Enable The Normal 

Reader as well as The Professional One to know The Content of 

the Agreement Simply, Correctly and Clearly. 

The Importance of CUSTOMS VALUE  

• Unifying the valuation methodology is an essential 

element for Transparency and Justice 

• The Main Customs Procedure needed for the Release of 

Goods 

•  The Legal Procedure enables Customs to Identify and  

calculate the Customs Duties  

DEFINITION:  

“IT IS THE VALUE TO BE DETERMINED FOR THE PURPOSES OF 

APPLYING AD VALOREM IMPORT DUTIES. 

In other words, IT CONSTITUTES THE TAXABLE BASIS FOR 

CUSTOMS DUTIES.” 

OBJECTIVES:  

- A FISCAL AIM BY DETERMINING THE PRECISE LEVYING OF 

CUSTOMS DUTIES 
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AN ECONOMIC AIM BY PROMOTING International trade - 

Before The WTO Agreement 

how could we determine the Customs Value? 

Brussels Definition of Value 

According to This Definition, 

 The Customs Value is based on: 

The Normal Price of the Goods  

  Simply, This Price is “What the Goods equals if bought by 

someone not related to the seller in a full competition market 

 More Simple: 

Customs used to value the Goods by looking at: 

WHAT THE GOODS EQUALS. 

Not WHAT IS 

Declared in the Invoice 

Accordingly;  

The Customs has the right to ignore the Value declared and 

calculate the value of the goods in accordance with the pricing 

references available to Customs  

The Importer is obliged to accept this valuation specially if the 

correction done by Customs is based on Shipments recently 

import 
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A tariff (customs duty) is  

- fixed on an ad valorem basis ex.  (A Percentage (%) of the price 

for the product. 

The customs duty  

- Payable on a product depend on a good deal on the base on 

which percentage is calculated (Called the customs value). 

According to Article (7) of GATT (called the Agreement on 

customs valuation). 
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:The aim of customs valuation is - 

-Determine the basis which the customs duty payable on a 

product depends a good deal on the base on which the 

percentage is calculated. 

 The main points in GATT agreement are : - 

1- The various alternative methods for determine the customs 

value of an imported product. 

2- The sequence of priority of these methods. 

3- The various adjustments. 

Ministerial decision of Marrakesh - 

When a declaration about the transaction value has been given, 

the customs authority will examine it, if they have reason to 

doubt the truth or the accuracy of the documents or the 

particulars. 

There are (6) Evaluation methods  :aluation MethodsEvWTO  -

you have to be followed when you seek for the value and you 

have to implement (6) methods sequential order. 

(1)  Transaction Value Method 

(2) Identical Value Method 

(3)  Similar Value Method 

(4) Deductive Value Method 

(5)  Computed Value Method 

(6) Fall Back Value Method 
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:Transaction Value (1)  

The price actually paid or if no actual payment has been made 

the price which is payable – it is normally shown in the invoice 

for the import of the product. 

 There are two types of payment: - 

through an actual transfer of money or a letter of credit  Direct:

or a negotiable instrument. 

through a settlement of some past debt of the exporter. Indirect: 

 Limitations on transaction value - 

- There are certain conditions of eligibility for the transaction 

value to be the basis for calculating the customs value. 

There are no restrictions regarding the use of the product,  -1

:except 

(a) Those which are imposed under the laws and regulations of 

the importing country.  

Or  

(b) Those which limit the regions in which the product may be 

resold. Or 

(c) Those which do not substantially affect the value of the 

product. 

2- The transaction or the price is not conditional on factors 

which cannot be translated into a specific value in respect of he 

product. 

(a) A commitment of the buyer to buy specific quantities of other 

goods as well. 

(b) A commitment of the buyer to sell some other products at 

specified prices to the seller. 

(c) In the case of the import of a semi- finished product. 

3- When the product is resold by the buyer. 
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4- The buyer and the seller are not related. 

Related buyer and seller- 

:Definition 

According to Article (15) any one of the following conditions 

when fulfilled will make the buyer and the seller related  

(1) they are officers or directors of one another's business. 

(2) They are legally recognized partners in business. 

(3) Any person owns controls or holds at least 5 per cent of the 

outstanding voting stock or shares of both of them. 

(4) Any of them directly or indirectly controls the other. 

(5) Both of them are directly or indirectly controlled by third 

person. 

(6) Together they are directly or indirectly control a third 

person. 

(7) They are members of the same family. 

Acceptability of transaction value - 

"Even if the buyer and the seller are  Price not influenced:

related the transaction value has to be accepted provided the 

relationship did not influence the price". 

"the transaction value has to  value:Price close to an acceptable 

be accepted when the importer demonstrates that it is close to 

an acceptable value". 

Adjustments to transaction Value 

 are:According to article (8) these  

(1) Commissions and brokerage (Except buying commissions) , 

the cost of containers and the cost of packing.. 

(2) The value of materials, components, parts and similar items 

incorporated in the goods. 
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(3) The value of the materials which though not actually 

incorporated in the goods. 

(4) The value of engineering, development, artwork, design 

work, and plans and sketches undertaken outside the importing 

country. 

(5) The value of tools, die, moulds and similar items used in the 

production of the goods. 

(6) Royalties and license fees. 

(7) Any portion of the subsequent resale, disposal or use of the 

goods which accrues to the seller. 

Sequential  Other methods of determination of customs value: 

 order- 

(1) The transaction value of identical goods. 

(2) The transaction value of similar goods. 

(3) The deduced value based on the sale of the goods in the 

importing country. 

(4) The computed value based on the cost of production, profits, 

etc. 

(5) Any other reasonable means. 

Basis of Identical goods: 

 Definition 

• Identical goods means goods which: 

- Are the same in all respects , including physical characteristics , 

Quantity, and Reputation 

- Have been produced in the same country. 

- Have been produced by the same entity. 

 Application 

The custom value has to be determined on the basis of the 

 llowing conditions:transaction of identical goods with the fo 
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(1) Same in all respects, including physical characteristics, 

Quantity, and Reputation 

(2) IDENTICAL TO IMPORTED GOODS.  

(3) PRODUCED IN SAME COUNTRY.  

(4) EXPORTED AT OR ABOUT THE SAME TIME OR NEARLY AS 

IMPORTED GOOD  

(5) SAME COMMERCIAL LEVEL.  

(6) SAME QUANTITY. 

(7) Adjustment for (the cost of transport, insurance, loading, 

unloading, and handling).  

(8) WITH TWO OR MORE PRICES SELECT THE LOWEST PRICE. 

Basis of similar goods 

 Definition 

 which:goods  mean• Similar goods  

- Have like characteristics, like components, perform the same 

functions and are commercially interchangeable. 

- Have been produced in the same country. 

- Have been produced by the same entity. 

Basis of deduced value 

The customs value is deduced on the basis of the unit price at 

which the imported identical or similar goods are sold in the 

country of importation after the import has taken place. 

 There are two basic conditions: 

(1) The customs value shall be based on the unit price at which 

the imported goods are sold in the greatest aggregate quantity.  

(2) Only such sales which are made to unrelated persons have to 

be taken into account. 

 : Deductions 
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(1) Commissions, profit, and general expenses. 

(2) Costs of transportation and Insurance and other associated 

costs after import.  

(3) Costs included under article 8.2 such as (customs duties and 

domestic taxes payable in the importing country – costs and 

charges relating to transport, insurance, loading, unloading, and 

handling in course of importation) 

Additional conditions 

(1) The imported goods or identical or similar imported goods  

are sold in the country of importation.  

(2) Sold in the country of importation in the condition as 

imported.  

(3) At the earliest date after the importation of the goods being 

valued but before the expiration of 90 days after such 

importation.  

Basis of computed value 

The customs value is determined as the computed value which is 

calculated by adding the following: 

(1) The cost of production including Costs or Values Of Materials 

and Fabrication. 

(2) Profit and general expenses. 

(3) Cost or value of article 8.2 Expenses (transport, insurance, 

loading, unloading and handling). 

Other bases 

In this method the following bases must not be applied: 

(1) The price at which the goods produced in the importing 

country is sold in that country. Or 

- The price of goods in the domestic market of the exporting 

country. Or 
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- The price of goods for export to another country. 

(2) Minimum customs values. 

(3) The cost of production.  

Other Provisions 

Domestic legal provisions and judicial review 

The domestic legislation- roles- procedures-etc 

There must be a provision for an appeal to judicial authority at 

 stage.least at a subsequent  

Institutions 

The committee on customs valuation has been established 

Consultation and dispute settlement 

The provisions of the dispute settlement understanding are 

applicable to this agreement. 

Developing countries 

Some developing country members had earlier joined the Tokyo 

round code on customs valuation. They will have no problems in 

implementing the provisions of this agreement. 

Developing country members may delay the implementation of 

agreement for a maximum period of five years from 1 January 

1995 – may also delay the adoption of the computed value 

method for a maximum period of three years. 

Conclusion and Applications: - 

The Methods of determination the Customs value: - 

(1) Transaction Value: 

Definition: - 

- PRICE ACTUALLY PAID OR PAYABLE FOR THE GOODS WHEN SOLD 

FOR EXPORT TO THE COUNTRY OF IMPORTATION ADJUSTED IN 

ACCORDANCE WITH ARTICLE (8). 
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USE OF TRANSACTION VALUE: - 

(1) RESTRICTIONS ON DISPOSITION OR USE 

(2) CONDITIONS OR CONSIDERATIONS 

(3) PROCEEDS ON RESALE 

(4) RELATED PARTIES 

SO, how can we calculate the Value?  - 

- According to Article 1  

How can we apply   Article 1? - 
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Related Persons   

4:Article 15 paragraph  

 For the purposes of this Agreement, persons shall be deemed to 

be related only if : 

 (A) They are officers or directors of one another's 

businesses  

 (B)  They are legally recognized partners in business  

 (C)   They are employer and employee  

 (D)  Any person directly or indirectly owns, controls or 

holds 5 percent (50%) or more of the outstanding voting stock 

or shares of both of them  

 (E)  One of them directly or indirectly controls the other  

          (F)  Both of them are directly or indirectly controlled by a 

third  person  

 (G)   Ttogether they directly or indirectly control a third 

personor  

 (H)   They are members of the same family 
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Start now determining the Customs value 
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(2) Identical goods:  

 

 

 

 

 

 

 

 

 

 

 

 

 

:Conditions IDENTICAL GOODS- 

- IDENTICAL TO IMPORTED GOODS 

- PRODUCED IN SAME COUNTRY 

-EXPORTED AT OR ABOUT THE SAME TIME AS IMPORTED 

GOODS 

-SAME COMMERCIAL ANDQUANTITY LEVEL 

-WITH TWO OR MORE PRICES SELECT THE LOWEST PRICE 
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ALL or some, 

were not 

fulfilled 

 

 

 

 

 

 

 

 

 

After researsh, the following coditions: - 

- IDENTICAL TO IMPORTED GOODS 

- PRODUCED IN SAME COUNTRY 

-EXPORTED AT OR ABOUT THE SAME TIME AS IMPORTED 

GOODS 

-SAME COMMERCIAL ANDQUANTITY LEVEL 

-WITH TWO OR MORE PRICES SELECT THE LOWEST PRICE 
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:Method(3) Similar goods  

 

 

 

 

 

 

 

 

 

 

 

-  

 

 

- Similar goods Conditions: 

- Similar TO IMPORTED GOODS 

- PRODUCED IN SAME COUNTRY 

-EXPORTED AT OR ABOUT THE SAME TIME AS IMPORTED 

GOODS 

-SAME COMMERCIAL ANDQUANTITY LEVEL 

-WITH TWO OR MORE PRICES SELECT THE LOWEST PRICE 
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ALL or some, 

were not fulfilled 

 

 

 

 

 

 

 

Generally - 

:Similar In all aspects; the goods hasIf not  

•  The Same Specifications  

•  The Same Components 

•  Perform the Same Functions 

•  Commercial Alternate to Original Goods 

•  Has Or Not The Same Trade Mark  

After researsh, the following coditions: - 

- Similar TO IMPORTED GOODS 

- PRODUCED IN SAME COUNTRY 

-EXPORTED AT OR ABOUT THE SAME TIME AS IMPORTED 

GOODS 

-SAME COMMERCIAL AND QUANTITY LEVEL 

-WITH TWO OR MORE PRICES SELECT THE LOWEST PRICE 
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:method Deductive Value (4)  
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Provisions of Application 

- The imported goods or identical or similar imported goods 

Are sold in the country of importation 

- Sold in the country of importation in the condition as imported  

- The customs value shall be based on the unit price at which the 

 Imported goods are sold in the greatest aggregate quantity  

- At the earliest date after the importation of the goods being 

valued but before the expiration of 90 days after such 

importation 

- Sold to persons in the country of importation who are not 

Related to the persons from whom they buy such goods 
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 (5) Computed Value  
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(5) COMPUTED VALUE 

 

 

THE SUM OF: 
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Back Method: –(6) The Fall  

The Customs Value could be determined by:  

•   Using reasonable means  

•   Consistent with the principles and general  provisions of 

this Agreement and of Article  VII of GATT 1994  

•  On the basis of data available in the country of 

 importation . 

 

- The Customs Value Could NOT be determined ON THE Basis Of:  

(a) The selling price in the country of importation of  goods 

produced in such country  

(b)     A system which provides for the acceptance for customs 

purposes of the higher of two alternative values  

(c) The price of goods on the domestic market of the  country 

of exportation  

(d) The cost of production other than computed values which 

have been determined for identical or similar       goods in 

accordance with the provisions of Article 6  

(e) The price of the goods for export to a country other than 

the country of importation  

(f) Minimum customs values; or  

(g) Arbitrary or fictitious values.  
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- GENERAL INTRODUCTORY COMMENTARY 

3. Articles 5 and 6 provide two bases for determining the 

customs value where it cannot be determined on the basis of the 

transaction value of the imported goods or of identical or 

similar imported goods.  Under paragraph 1 of Article 5 the 

customs value is determined on the basis of the price at which 

the goods are sold in the condition as imported to an unrelated 

buyer in the country of importation.  The importer also has the 

right to have goods which are further processed after 

importation valued under the provisions of Article 5 if the 

importer so requests.  Under Article 6 the customs value is 

determined on the basis of the computed value.  Both these 

methods present certain difficulties and because of this the 

importer is given the right, under the provisions of Article 4, to 

choose the order of application of the two methods. 

 

Article 9:  conversion of currency 

1- Where the conversion of currency is necessary for the 

determination of the customs value, the rate of exchange to be 

used shall be that duly published by the competent authorities 

of the country of importation concerned and shall reflect as 

effectively as possible, in respect of the period covered by each 

such document of publication, the current value of such 

currency in commercial transactions in terms of the currency of 

the country of importation . 

2- The conversion rate to be used shall be that in effect at the 

time of exportation or the time of importation, as provided by 

each Member . 
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Article 10: Confidentiality 

All information which is by nature confidential or which is 

provided on a confidential basis for the purposes of customs 

valuation shall be treated as strictly confidential by the 

authorities concerned who shall not disclose it without the 

specific permission of the person or government providing such 

information, except to the extent that it may be required to be 

disclosed in the context of judicial proceedings . 

 

Article 11: right of appeal, without penalty 

1. The legislation of each Member shall provide in regard to a 

determination of customs value for the right of appeal, without 

penalty, by the importer or any other person liable for the 

payment of the duty.  

2. an initial right of appeal without penalty may be to an 

authority within the customs administration or to an 

independent body, but the legislation of each Member shall 

provide for the right of appeal without penalty to a judicial 

authority.  

3. Notice of the decision on appeal shall be given to the appellant 

and the reasons for such decision shall be provided in writing.   

The appellant shall also be informed of any rights of further 

appeal.  

 

Article 12: Publication of regulations 

•  Laws, regulations, judicial decisions and administrative 

rulings of general application giving effect to this 

Agreement shall be published in conformity with Article X 

of GATT 1994 by the country of importation concerned ... 
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Article 13: withdraw of goods 

If, in the course of determining the customs value of imported 

goods, it becomes necessary to delay the final determination of 

such customs value, the importer of the goods shall nevertheless 

be able to withdraw them from customs if, where so required, 

the importer provides sufficient guarantee in the form of a 

surety, a deposit or some other appropriate instrument, 

covering the ultimate payment of customs duties for which the 

goods may be liable  .The legislation of each Member shall make 

provisions for such circumstances . 

 

terArticle 16: Explanation in writing to impor 

Upon written request, the importer shall have the right to an 

explanation in writing from the customs administration of the 

country of importation as to how the customs value of the 

importer’s goods was determined . 

 

Article 17:  Rights of Customs 

Nothing in this Agreement shall be construed as restricting or 

calling into question the rights of customs administrations to 

satisfy themselves as to the truth or accuracy of any statement, 

document or declaration presented for customs valuation 

purposes .  

Valuation control under the Agreement 

• Value declaration form 

• Verification at the border 

• Cargo clearance system & computerization 

• Valuation data base as risk assessment tool 

• Risk management 
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• Post-clearance audit  

• Exchange of valuation information  

• Preshipment inspection  

Comments Regarding the Proper Application: 

1 Nothing in this Agreement shall be construed as restricting 

or calling into question the rights of customs 

administrations to satisfy themselves as to the truth or 

accuracy ……. (article17)  

2 Article 7 sets out how to determine the customs value in 

cases where it cannot be determined under the provisions 

of any of the preceding Articles.  

3 Where the customs value cannot be determined under the 

provisions of Article 1 there should normally be a process 

of consultation between the customs administration and 

importer 

4 In determining whether the transaction value is acceptable 

for the purposes of paragraph 1, the fact that the buyer and 

the seller are related within the meaning of Article 15 shall 

not in itself be grounds for regarding the transaction value 

as unacceptable.  In such case the circumstances 

surrounding the sale shall be examined and the 

transaction value shall be accepted provided that the 

relationship did not influence the price  

5 A number of factors must be taken into consideration in 

determining whether one value "closely approximates" to 

another value.  These factors include the nature of the 

imported goods, the nature of the industry itself, the 

season in which the goods are imported, and, whether the 

difference in values is commercially significant.  Since 

these factors may vary from case to case, it would be 

impossible to apply a uniform standard such as a fixed 

percentage, in each case.  For example, a small difference 

in value in a case involving one type of goods could be 

unacceptable while a large difference in a case involving 
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another type of goods might be acceptable in determining 

whether the transaction value closely approximates to the 

"test" values set forth in paragraph 2(b) of Article 1.  

 

GENERAL INTRODUCTORY COMMENTARY 

1. The primary basis for customs value under this Agreement is 

"transaction value" as defined in Article 1.   

Article 1 is to be read together with Article 8 which provides, 

inter alia, for adjustments to the price actually paid or payable 

in cases where certain specific elements which are considered to 

form a part of the value for customs purposes are incurred by 

the buyer but are not included in the price actually paid or 

payable for the imported goods.  Article 8 also provides for the 

inclusion in the transaction value of certain considerations 

which may pass from the buyer to the seller in the form of 

specified goods or services rather than in the form of money.  

Articles 2 through 7 provide methods of determining the 

customs value whenever it cannot be determined under the 

provisions of Article 1.  

2. Where the customs value cannot be determined under the 

provisions of Article 1 THERE SHOULD NORMALLY BE A 

PROCESS OF CONSULTATION BETWEEN THE CUSTOMS 

ADMINISTRATION AND THE IMPORTER   with a view to arriving 

at a basis of value under the provisions of Article 2 or 3.  It may 

occur, for example, that the importer has information about the 

customs value of identical or similar imported goods which is 

not immediately available to the customs administration in the 

port of importation.  On the other hand, the customs 

administration may have information about the customs value 

of identical or similar imported goods which is not readily 

available to the importer.  A process of consultation between the 

two parties will enable information to be exchanged, subject to 

the requirements of commercial confidentiality, with a view to 

determining a proper basis of value for customs purposes.  
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Applications (Numerical Example to applied on Transaction 

Value method): 

on the Sex method (fall back method)  1)( Example - 

- If you know that: Provisions of methods (1),(2),(3),(5) we 

cannot apply it to determine the customs value for  Shipment 

consist of 5000 electric toaster import from Europe to Egypt, 

and  Has been possible to obtain the following information on 

production from the importer's  books: 

 

- And the importer Provide about 5000 an electrical plug to the 

producer free. (Cost of electrical plug was 4500 p. 

- What is the customs value according to (6) method? 

 

7500 E.P Materials the importer obtain it from another country 

5400 Local materials 

800 General expenses 

2000 Production wages 

250 The wage of factory's supervisor  

300 External parcels  

500 Selling expenses 

75 Administrative Expenses 

5000 Ensuring costs (paid by the importer as a condition of sale) 

 Profit margin (13.5% of the cost CIF) 

85 Shipping in the country of export internal 

900 International shipping and insurance 
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Answer: - 

If we applied the provisions of the (6) method we can determine 

the customs value as the following: 

7500 E.P Materials the importer obtain it from another country 
5400 Local materials 

800 General expenses 

2000 Production wages 
250 The wage of factory's supervisor  
300 External parcels  
500 Selling expenses 

75 Administrative Expenses 
5000 Ensuring costs (paid by the importer as a condition of sale) 

85 Shipping in the country of export internal 
900 International shipping and insurance 

CIF 22.810  
30.793.5 Profits of percentage 13.5 % 

    

Then the customs value = 30.389.35 p. CIF 

 

Example (2) - 

- We have this Customs declaration no.1000 we extracted the 

following: 

- The importer: the company of Egypt to import batteries (The 

seller and the buyer is not related) 

- The exporter: Company abroad to export batteries (a 

wholesaler buys batteries from another an external producer) 

- The price in the invoice is .50 p CIF for one battery  

- The Imported goods: 1000 batteries Packaging each battery 

separately by (Polly atheling) and (paperboard) at the request 

of the importer  

Assistances: - 

- The importer supply of (Polly atheling) and (paperboard) free 
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- Importer purchased these raw materials from the local market 

in Egypt for 40 pounds 

-Exporter contract with the company for packaging to Packaging 

batteries for 60 pounds. 

- Determine the customs value for this transaction which, 

consists of 1000 batteries? 

- answer: 

Reviewing the data contained customs declaration did not find 

anything to prevent the application of the provisions of the first 

method (transaction value) and must make the necessary 

adjustments in accordance with the provisions of Article VIII(8) 

The assistances which the importer supplied for free we have to 

add its value to the customs value (this mean we have to add to 

the customs value 40 pounds. 

The cost of packaging which the exporter borne Not added to the 

value where the importer not pay it the exporter included it in 

the price. 
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(B) The risk management: 

- Introduction: 

There is no doubt that the application of risk management systems in 

customs is one of the modern systems advocated by and supported 

by the World Customs Organization (WCO) as a modern customs 

practices that enable customs allocated and distribution of its 

resources based on actual needs and focus their efforts on those that 

could represent a real threat and not just a possibility or a preventive 

procedure. 

 The first benefit of the application of risk management systems in 

customs is to be interference in the legitimate movement of 

international trade as little as possible and therefore considered by 

the competent departments of these systems as one of the pillars of 

trade facilitation. 

And not customs only are the only government that can use and 

application of risk management, but that this system is applicable to 

all services and transactions made with dealers who met them the 

benefit of certain of dealing with these governmental administration, 

but in the customs interest is the largest and most important in terms 

of return achieved and that cannot be confined to a few lines, It 

extends the positive impact to include the final consumer of goods 

imported through the dealer, importer and representative and 

exporter and a customs as well as the national income earned fairly 

and efficiently because of the concentration of human resources 

creative in those transactions characterized by a certain degree of 

risk and not pay more than it should to those achieved her grades 

less dangerous or not have any degree of seriousness. 

It is clear that there is a conflict evident between the tightly customs 

control and the trade facilitation it goes without saying that the deal 

as the largest in any of them be at the expense of the other side if the 

customs administration applied more mechanisms to secure and 

protect the security and society of all smuggling operations  That 

requires time and more procedures impede the process of trade and 

lead directly to the reluctance of some to deal with either the quality 

of the goods or turn a blind eye completely from doing business with 
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a country that traders apply these procedures militant And vice 

versa, the customs administration, which provides facilities are 

exaggerated and condone a lot of control requirements coveted be 

dishonest dealers who are carrying out multiple smuggling of banned 

goods or other threatening national security and the economy 
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- The Risk Management System: 

To realize the importance of the application of the risk 

management system as one of the most important modern 

customs issues, we need to identify the risk management system 

- The system through which the redistribution of work items in 

different way to achieve results and better goals.  
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-Of the most important issues is the risk that impede the work of 

an accumulation of cargo inside the container ports or customs 

ports at the level of the republic and in the light of the global 

trade facilitation and permanent boom of the legitimate global 

trade 

 

 

 

 

 

  

 

 

 

What the customs do under its humble capabilities  Of the 

following aspects (physical - the number of employment - the 

lack of trust between the client and the customs), taking into 

account that the main task of the Customs lies in the control of 

cross-border shipments and ensure that no irregularities with 

local laws. 

- After the study and research the researcher has an opinion in 

this topic: 

(1) There must be more trust between customs and between the 

client and the client and customs are complementary to each 

other. 

(2) Must be audited are not immediate inside the port but must 

be out of the port in the stores or the headquarters of the client, 

but how is it? To be done, you must create a new system has its 

PCA (Post Clearance Audit) management after the release 

process. 
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(3) System should be applied based on accurate information and 

not by the sound gaps until complements this new thought, and 

here began to think about the establishment of risk 

management in Egyptian customs. 

- And requires the application of a risk management team 

understands the nature of risks in all areas of customs and shall 

specify, analyze and assess, monitor and deal with them in light 

of facilitating the flow of the legitimacy trade. 

 

- A brief summary of the establishment of risk management 

- This department was created within the framework of a plan to 

develop and modernize the Customs Department and keep pace 

with modern systems in check and preview the goods for the 

purpose of facilitating and facilitate the movement of 

international trade and the speed of release of goods 

Consequently customs control turned from checking everything 

passes through its borders sea, land and air to examine only part 

of which represents a high risk is therefore necessary 

examination and previewed risk according to the criteria that 

determined the course of the release based on them. 

- The definition of the risk management: 

-Risk management is the administrative activity which aims to 

control and reduce risk to acceptable levels. 

It is also organizer application procedures and management and 

related activities that provide Customs with the necessary 

information to follow-up messages that represent serious. 

-  Therefore if you can identify the dangers that can occur or that 

are likely to occur 

If you can identify the means by which to face these risks or that 

prevent the occurrence of this is what is known as risk 

management. 
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- Risk management site on the organizational structure of the 

Egyptian Customs Authority: 
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- The previous structure are the (8) sectors which following the 

head master of customs authority. 

- We have to note that: 

-  Where we can find those the new managements (Risk 

management and PCA management)? 

- The answer is we can find the risk management and PCA 

management in the compliance of commercial sector. 
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We find here the risk management of its central administration to 

facilitate trade of the commercial of compliance sector Here we find 

an inherent with PCA management this bonding Illustrates the 

importance of the exchange of information, Risk management always 

depend on the information where PCA management give copy of the 

report after finishing the PCA . 

- The legal bases for the risk management in Egyptian Customs 

Authority: 

- Administrative decision no. (71) – year 2003: Establishment 

The general management for risks.  

- In customs law no 66 - year 1963 and amendments: Article 

(50): 

  (The customs after registering the customs declaration of 

goods preview and verification of its kind, value and origin and 

compliance with the Statement and related documents and 

customs View all parcels or not inspected in accordance with the 

rules issued by the Director General of Customs). 

- In Regulation for customs law no.10 – year 2006 Article (84): 

(The General Administration of risks in Customs Authority 

Specify the criteria for the selection and inspection automated 

and computer-stored and updated). 

 - In Regulation for customs law no.10 – year 2006 Article (85): 

(The competent customs examination of documents and 

determine the release Channel (green - yellow - red) and in 

accordance with the standards of computer databases 

mechanism and a tariff competent manager to manually select 

the tracks in the event of an interruption Computer). 
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The benefits which back to the customs if applied of risk 

management 

- The application of risk management achieved a lot of benefits 

as the following: 

(1) The ability to work with fewer resources. 

(2) Optimal utilization of available resources. 

(3) Raise the level of voluntary compliance with the dealers. 

(4) Decision Support at all administrative levels. 

(5) A closer relationship between the local business community 

and international. 
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Pay the tax 

and fees The final release 

and draw the 

goods 

 applied ifto the business community  which back The benefits

risk management 

:Before establishment of risk management(1)  

- This process takes from two to five days for the release of the 

final incoming messages without exposure to regulatory attacks 

if any release typically takes ten boiling a closer relationship 

between the local business community and international 
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of risk management: (2) After establishment  

There are (3) stages deleted from the released goods cycle by  -

the final release system after establishment the risk 

management: 
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(1) The check declaration:  

- The risk management determine the channel of release (Red- 

green – yellow) so the check declaration not found. 

(2) The goods check: 

- The green channel no check for the goods so this operation not 

found too. 

to reduce the time of release changes in tariff and value  The(3) 

to 24 hours only in some sites reach to 40 minutes only. 
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(PCA): ) The post clearance auditC( 

- There is no doubt that the function of PCA is one of the effective 

tools and important to strike a balance between facilitating the 

movement of trade and effective customs control Therefore it 

was necessary to address the issue of PCAAs one of the 

contemporary issues of customs.  

What is the post clearance audit (PCA)? - 

- A Customs Post-Clearance Audit is not a financial audit – 

rather, it serves to determine compliance with all laws and 

regulations applicable to AMS companies. 

  - A Customs Post-Release audit is an evaluation of company 

practices and records. 

- The Post-Release Audit assists in judging the integrity of 

information supplied in the Customs declaration and the 

Importer's level of compliance with Egyptian legislative 

requirements. 

- Compliance is defined as the state of being in accord with Egypt 

Customs’ laws and decrees.  

- Post-release compliance exists when systems and/or 

departments at importing companies are aware of and take 

steps to comply with Customs laws and regulations.   

- Is an action to be taken by the competent customs 

administrations to verify the validity of customs data 

(certificates tariff) and match records dealing with customs at 

the headquarters of these companies include all the processes 

related to the import process start of the contract until the date 

of sale. 

- Is a type of customs control to achieve a balance between 

customs facilities and the compliance with customs Laws and 

customs regulations and other laws for other governmental 

agencies. 
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Properties or features of post release audit: - 

1- Not based on a review of a cargo Shipment Company, but you are 

audited as an account 

2- Revision is focused, in-depth and comprehensive for all files, 

documents and records of the company relating to the import 

process and examination systems and the company's activities. 

3- Testing the performance of the importer and the degree of its 

commitment statement customs laws.  

4- Customs help to optimize the use of their human resources. 

5- Made at the company's audit. 

6- Company shall be notified review and revision time.  

7- Company shall be notified of the results of the audit. 

The objectives of post (Clearance) release audit: - 

1- Determine the extent of the company's compliance with the laws 

and customs regulations and other laws relating to importing. 

2- Help to judge the validity of the information contained in the 

customs declaration (value - Origin - Item - Item Type - Abstract - 

supplier - pay the fees properly). 

3- Remedy the physical errors that occur during the confirmation 

insert data clearance. 

4- Not intended to catch errors for the importer - the employee or 

broker. 

5- Highlight areas that need to be addressed on a regular basis by the 

company and avoid their recurrence. 

6- Help the general management of risk to re-select the tracks for 

companies. 

7- Tax integration of customs duties and sales tax and general taxes. 
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Legal foundations of post release audit:-  

-  Text of Article (30) of the Customs Act No. 66 of 1963, which 

requires companies to retain documents relating to the import 

process for a period of 5 years. 

-  Regulations of the Customs Law issued Ministerial Decree No. 

(10) For the year 2006 in Articles 178 - 179 - 180 - 181 - 182. 

-  GATT Article (17) of the Convention, which stipulates the 

eligibility of customs in the conviction validity and accuracy of 

the documents and affidavits value. 

- Chapter VI of the Kyoto agreement. 

- Guide to Risk Systems of the World Customs Organization (re 

reminded the Kyoto Convention). 

How to make the Post Clearance Audit? - 

The post release audit performs throw three (3) stages: Are: - 

Selection stage (before the visit). -1 

Test stage (examination)(during the visit).-2 

Evaluation stage (after the visit). -3 

Prepare the Report after the visit(Ex.) -4 

- Notice: 

- We do post release audit to: verify the authenticity of what has 

been declared. 

- At the time of implementation of post release audit: after the 

release of the goods. 

- The place we do the post release audit: In the offices - factories 

- or headquarters of whom dealing with the customs. 
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-The Post-Release Audit verifies a number of items of interest in 

a Customs transaction. 

 

 

- The Post clearance Audit verifies information with respect to: 

- Responsible party (parties) for import declaration filing 

- Valuation 

- Tariff classification 

- Dispute resolution 

- The parties involved in dispute resolution 

- The parties involved in signing purchase orders 

- Paying duties/taxes/fees, etc 

- The Post-Release Audit checks a variety of issues important to 

compliance. 

- The Post-Release Audit also checks whether: 

- All the company’s imports are properly declared to Customs 

- All goods are entered within the time limits allowed 

- Customs duties and taxes are properly calculated and paid 

- Import prohibitions and restrictions are observed 

- Conditions of approval relating to goods under special customs 

procedures (for example temporary imports, free economic 

zone and warehouses) are observed and all duties relating to 

transportation in bond or diversions are properly paid 

- Brokers or agents are properly authorized to conduct 

transactions on the importers behalf 

- The purpose of the Post-Release is to provide a service to 

identify non-compliance and recommend methods for raising 

compliance levels 
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- The purpose of the Post-Release audit is not to catch 

importers/brokers/government employees -- rather it is to 

provide a service to identify non-compliance and recommend 

methods for raising compliance levels 

- AMS uses Post-Release Audits to test an Importer's ability to 

fulfill his responsibilities -- successful completion of an audit 

allows a company to remain a member of AMS  

- Problems found as a result of the audit will help to highlight 

areas that need to be systemically addressed by the company so 

that they do not recur. 

- Arrangements to visit the client: 

1- Knowledge of the client's headquarters. 

2- Identify officials who are calling their company (import manager). 

3- Customer contact for an appointment visit and place and duration 

And the suitability of the Promised and Clients have the right to 

specify any time limit in the absence of suitable Promised decision. 

4- Who will meet him in the visit? 

5- Customers will be notified the names of the reviewers who 

officially visit and the address of the company. 

- Post-Release Audit is an important aspect of Egypt Customs’ 

overall risk management strategy: 

- Provides a high degree of confidence in judging a company’s 

compliance with Customs laws and decrees 

- Improves communication between Customs and AMS Importers 

- Is fact based leading to clarity in issues between Customs and the 

Company 

- Provides the basis for expedited clearance to professional, law 

abiding AMS Importers 

- Allows Customs to better direct their resources to higher risk cargo 

by allowing less scrutiny for compliant companies . 
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The General 

Management of 

Compliance 

The Compliance 

management 

The Post Clearance 

Audit management 

(PCA) 

The technical 

office 

management  

The Follow – up and 

contacts 

management 

PCA Application: 

- PCA Achievements as an important branch in the general 

management of compliance in the central management of AEO 

now AMS before   

PCA Administration (Post clearance Audit) is one of the four 

administrations of compliance in the AEO Administration in the 

sector operations. 

 

 

 

 

 

 

- PCA aims to the release is not a financial audit but intended 

to determine the extent of compliance with all laws and 

regulations applicable to listed companies 

 In the AEO Administration to the principle of tax justice, and in 

addition: 

- PCA on the release is to evaluate the company's practices 

and records. 

- AEO administration use PCA on the release to test the ability of the 

importer to promote its responsibilities as an essential partner in 

facilitating trade both internally and externally ...And successful 

completion of the review enables the company to continue 

membership in the AEO administration. 

- PCA on the release helps for judge the validity of 

information contained in the customs declaration and the 

extent of the importer's commitment to the terms of 

1 2 3 4 
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legislation and regulations to reflect the extent of 

transparency and credibility or not. 

-PCA administration has many achievements, including the 

implementation the PCA   plans about 14 plans from the 

general administration of PCA in the commercial compliance 

sector, the work of the Special Import companies of AEO  

-  The number of companies that have been audited about 

(415) of the total (483) by 86% of the total companies acceding 

to AEO service. 

- AS PCA administration conducted more than 550 

subsequent review processes for AEO companies, in addition 

to the exceptional revisions differences were collecting taxes 

and customs duties and other taxes due Result of subsequent 

revision during the years 2009 through 2013 of $ (18,313,797) 

Egyptian pounds (only eighteen million, three hundred and 

thirteen thousand seven hundred ninety-seven Egyptian 

pounds is not). 

 

 

 

 

 

 

Number of Audit 
times 

Numbers of companies already 
audit 

Account 
Proceeds 

Total Audit 
plans 

551 Audit 415 Company 16,328,418 E.P 14 plan 
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451 Audited all ready Account Proceeds: 

16,328,418  E.P 
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Numbers of audit plans and numbers of the companies in each 

plan 

14 13 12 11 10 9 8 7 6 5 4 3 2 1 The Plan 

34 29 30 35 30 30 31 40 50 50 55 55 64 30 Number of companies 

 

 

 

 

 

 

 

Examples for AMS Plans: 

We have (14) plans needs to make for them PCA Post  -

Clearance Audit this plan come from the central 

compliance trade sectoradministration of PCA  

Plane (1) (30) Companies 

Number of companies (30)(28/6/2007) -A statement of the results of PCA Plan (1)  

Year of Auditing (2006)  

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

30 

0

20

40

60

80

1234567891011121314

1 2 3 4 5 6 7 8 9 10 11 12 13 14 
30 

64 
55 55 50 50 

40 
31 30 30 35 30 29 34 

The Plan Number of companies
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Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

30 

 

CompaniesPlane (2) (64)  

Number of companies (64) (28/1/2008)  -A statement of the results of PCA Plan (2)  

 Year of Auditing (2007) 

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Delete Blocking 

   (√(  30/10/2007 209/998/792 Nile trade 1 

   
(√(  7/11/2007 204/968/364 

EL- guna for 
beverages  

2 

   

(√(  14/11/2007 239/857/585 

El- senya 
eldawlya for 
trade 

3 

   Free zone  21/11/2007 542/300/419 Kristal asfour  64 
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Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

64 

 

- Audit Proceeds: 

Number of companies proceeds: (63) 

Total of proceeds years of (2008 – 2009 – 2010 – 2011 – 2012): 

(18,331,784) E.P 

Legal 
position 

The 
proceed 
amount 

No. of 
companies 

plan stage The activity sector ID. No. Company No 

The 
activity is 
continues  

30.348 E.P 1 4 1 
Transportation 

industry and its parts 
200118323 

Engineering for 
manufacturing 

1 

The 
activity is 
continues  

3.507.500 E.P 1 5 4 
Cement and concrete 

industry 
204945100 

Egyptian for  
Cement 

2 

The 
activity is 
continues  

23.223 E.P 1 5 9 
Chemical and 

petrochemical 
industry 

202446867 
Egyptian 
Petrochemicals 

3 

The 
activity is 
continues  

35.680 E.P 1 5 2 
Industry of clothes-

Carpets- staple 
cotton- and textiles   

100184219 

Misr Spinning 
and Weaving 
(Mahalla El 
Kobra) 

4 

The 
activity is 
continues  

197.414 E.P 1 6 11 Communications 205010725 Vodafone Egypt  5 

The 
activity is 
continues  

928.070 E.P 1 7 12 
Foods & beverages 

industry  
203047338 

Mars Egypt for 
industry 

63 

Total Proceeds: 16,328,418 E.P   
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- All this proceeds Pour into the State Treasury which shows the 

importance of PCA (Post Clearance Audit) management Thereby 

increasing state revenues, according to the state budget which 

affects a significant impact on increasing the national economic 

recovery Work projects and investments, developments and 

create jobs. 
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(D) Pre- Inquiry: 

Is one of the means used by Customs to enable clients to obtain 

complete information on imports and exports, especially those 

who do not have the technical expertise for some of the work of 

customs such as the required paperwork or item clearance and 

duty application or the value that will be the basis for 

calculating customs duties and other technical aspects that the 

importer may need to complete in order to be his deal. 

- According to this system the customs administration providing 

Communication channels announcement and known to the 

business community in places accessible or through the 

communication channels available, accessible and a trader can 

be requested from the offices know the following query: 

- What documents are required for import or export of a 

commodity? 

- What is the applicable currency rates during the period 

designated for import or export? 

- What is the item clearance applicable to commodity and tariff 

category on this item? 

- What are the preferential agreements that are applied to a 

commodity and what are the conditions for the application of 

this agreement? 

-What are the procedures of drawback on the item to be 

imported? 

- What are the rules of origin? What documents are required to 

prove the origin? 
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:RELEASE -) PreE( 

- Is one of the modern customs systems which were not known 

before, and aims to reduce the time spent on the release of 

goods imported to the lowest possible time  It is a customs 

system whereby the completion of customs procedures on 

incoming messages from the outside before it arrives and before 

provide manifest and means of transport where they are paying 

taxes and fees and receive permission to release and can be 

placed controls and conditions to be applied to ensure the 

seriousness as follows: 

- To have been the actual shipping to the message and left the 

port of shipment. 

- Provide the documents of the transaction before the release to 

complete the customs procedures. 

- Not release for goods after they arrive only after approvals of 

the control and security agencies (In the case and should display 

on these entities). 

-  Examination of goods to be contained and compliance 

documents after the receipt of the goods (in the case of the 

release of the red channel). 
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release system:-according to pre releaseof The stages  - 
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(2) Technology: 

(A) The single window & Benefits 

The increasing volume of trade exchange between the countries 

 And the great technological development that covers all aspects 

of life at the present time , including all areas that are relevant 

to international trade and the intense competition between 

government agencies to provide services and carry out its 

functions in the best picture and less cost and higher quality , 

and as soon as possible  It was incumbent on all customs 

administration to take all ways and means  To keep abreast of 

developments  And work to improve the performance of 

customs in general And the service provided to the business 

community in particular  Because the growing volume of trade 

exchange , which increases the responsibility of the customs will 

cast a real burden on customs administration 

And for Customs to implement the single window mechanism is 

one of the important means which customs can reconcile their 

positions with ever-increasing trade between the countries of 

the world and reality tells us that this mechanism is not an 

isolated responsibility of Customs, but the product of 

cooperation and coordination of several government agencies 

:Single window - 

Deals with all  Is the place through which the importer can-

 Or importsrelease of  the entities that have a relationship with

.termination of export procedures 

- Is that place where the Customs administration and health 

management and regulatory bodies are all It is not intended is 

the presence of spatial, but also full coordination and linkage 

between these actors Dealing with the goods when the 

examination or inspection must be done by all parties together 

at the same time and not as it was in the past, each hand to deal 

with the goods individually and are output of goods and entered 

more than once by orientations of each hand. 
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-  A place of client service all means of facilitation and 

coordination. 

-The basis for the activation of this mechanism is the 

technological aspect because the concept of single window is the 

main part and most importantly any initiative electronic seeks 

to customs administrations as it allows for traders and business 

community to deal through a single window with all parties that 

are relevant to the release of imports or termination of export 

procedures without regard to dependence of this side or the 

type of work you do, but that the spatial presence of all parties is 

a good title to the principle of customer orientation in the 

performance of government services. 

- Some customs administrations are applying this concept 

(single window) spatially only where all parties present and 

varies the extent of coordination between these entities from 

one department to another, And others that implements the 

concept of spatial and procedural side where the proceedings 

shall be conducted together through the full and complete 

coordination between agencies allows mandate the terms of 

reference for those parties to the destination and the one doing 

all the work, And some customs administrations apply the 

concept (single window) from the technological side through 

which the automated link between all the parties, but at all 

levels and the different qualities of the application. 

- The single-window mechanism is necessary to improve the 

service provided to the business community. 

The benefits of applying a single window - 

:1) Facilitating international trade(  

-The most important results of the application of the single 

window system lies in achieving the minimum length of time for 

the release of imported goods, including increasing the 

competitiveness of the private sector and reduce the cost of 

transactions and then increase the volume of international trade 

And work on make customs points outlets and not for goods 

stores her release in less time possible release.   
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:Resist corruption and promote transparency (2) 

- Work by The  single windows system for each authority 

Requires that each point of announcing all means of publishing 

and advertising on the rules and procedures required by this 

party to complete its work in order to serve either directly to 

resist corruption and ensure that there are no client prey to 

dishonest practices because of ignorance of the rules and 

procedures It is worth mentioning that the process of publishing 

 Was preceded by a comprehensive process of streamlining 

procedures for these side with the application of systems to 

measure the performance of their employees to ensure their 

compliance. 

:paper-(3) Work in an environment that is non  

-One of the main features of the single window using the 

electronic systems as the following: 

(A) Electronic linking system between Customs and all 

authorities. 

(B) EDI system and electronic systems in the transfer of data and 

information between dealers and all those working in the port 

(All Authorities). 

(C) Comprehensive mechanization of all procedures in all 

relevant government agencies inside and outside the single 

window.  

(4) Application of the principle of self-evaluation: 

- The p self-evaluation is the principle of participation of the 

business community in customs work So that the importer 

himself some procedures and functions that used to Customs 

carried out in the past such as determining the value for 

customs purposes and to identify the item customs tariff and to 

provide documents import according to the system of customs 

clearance and the purpose of the import or export is limited to 

the role of customs just to make sure of the validity of the 

documents submitted and without them from data. 
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(5) Competition between government agencies on customer 

satisfaction: 

-Develop work in a government without the other will not result 

in the development of substantially the dealers should be 

development work in all authorities together and the process of 

the development work in one of these entities as a traction drive 

all others to develop themselves and improve their performance 

and get the greatest degree of customer satisfaction. 
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:(on internet) onlineCustoms Services  )B(  

All customs administrations in all countries of the world seeking 

for present their customs services and the performance of quite 

a few work and customs functions via its web site 

These services are: -  

 (1) Service included customs declaration: 

- Where the importer or exporter through this service to 

terminate all customs procedures on imported or exported 

goods through the customs administration site on the Internet 

without having to go by himself or his representative to go to the 

customs office this makes it easier for dealers to deal with the 

customs administration and saving them time, effort and cost 

incurred in order to end the customs procedures. 

- Most of the customs administrations started to apply this 

service which helps customs to achieve a significant reduction in 

the time of customs clearance where the importer performs a 

large number of customs procedures by himself and can be up to 

that the pay customs duties via electronic payment and print 

authorization release of goods in the case of the path which has 

been selected for its goods imported is the green path and this 

means that the importer has no need to go by himself or through 

his representative to the customs to finish the procedures for 

the release of its goods.   

 (2) The service of insert the manifest 

In a lot of customs administrations were 

companies and shipping agencies are to submit a 

paper copy of the shipping list (manifest) to 

Customs to the Department of competent by the process of 

inclusion of this list in the customs system and through the 

process of inserting lists shipping in the customs system often 

mistakes have been made in integrating data from this leading 

to lists It takes some time to correct them and the delay in the 

release of goods and often bore the customs administrations 

responsible for errors in these lists is originally signed Agencies 
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and shipping companies, but with the introduction of e-listing 

service. 

- Companies and agencies to send data lists across the 

company's international customs system which makes the 

probability of the occurrence of any errors = zero, as well as that 

the data be available before the arrival of ships and aircraft time 

is longer and does not produce this system any delay but 

contribute positively absolute speed up the procedures for the 

release of imports and ending export procedures. 

:(3) Inquiry tariff Items 

- Access to information for the preparation of viability 

studies, it has become common to customs administrations, 

which often receive from customers, especially the traditional 

question  

- What category of fees which the product was subject   

- What are the regulators, which are required to obtain approval 

for the importation of product? 

(4) Inquiry about the different exchange rates 

- It is also important information to clients with customs foreign 

currency conversion rate applied by the customs administration 

on a certain date or at the moment and this price will be based 

on the computation cost of goods that the importer may wish to 

import. 

- In the end these electronic customs services is an important 

step, but is the most important step on the road of (E-Customs) 

Seeking all customs administrations to attain where they are all 

working through direct communication between the client and 

the Automated System for Customs and Observers of the 

performance of customs in the countries of the world will find 

that there are countries have made great strides in achieving the 

mechanization comprehensive work , where it is all dealings 

with customs Singapore through the Internet as well as in Japan 

and quite a few countries in the world that has failed to deal 

with on the Internet and then disappeared customs offices that 
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receive dealers There is no doubt that this level of performance 

customs needs to business community a high degree of culture, 

customs and good performance and full knowledge Balvinyat 

customs which What is not available to many members of the 

business community in developing countries and 

underdeveloped countries. 
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:) The Net workingC( 

- Project networking sites tariff is primarily designed to increase 

the efficiency and quality of the customs system automation, 

which provides customs services for each of the deals with 

customs everywhere but moreover includes a number of other 

services and other benefits where they are used to provide a 

way digital communication between all employees zero cost  

- This is known as system (Telephony IP). 

- As well as job sites can be linked through the units 

(Conferences video) and through which the remote holding 

meetings and implementation of training programs and other 

activities that usually cost huge sums implemented in the 

absence of this networking. 
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:ray) -) The Examination Radiation (XD(  

According to the major role played by 

customs in facilitating international trade 

operations began many of the customs 

administrations in the world application 

of  mechanism and methods developed in 

the customs business of doing business 

and achieve their goals and come the 

process of securing society against the 

risk of smuggling of all kinds a top 

priority for customs This insurance , which are not by 

traditional methods of combat at the present time , but in ways 

that are innovative and modern technological means , including 

the use of X-ray scanners We have the World Customs 

Organization (WCO)to adopt the initiative That initiative , which 

calls for all customs administrations on the use of X-ray 

detection technology in customs work. 

: This initiative consists of 4 axes 

(1) Urge the use of automatic information system for (import – 

export – transit). 

(2) Customs administration's commitment to the application of 

risk systems 

(3) The use of X-ray detectors to check the containers that 

represent a hazard. 

(4) Apply standards of secure chain inventory management. 

What are the reasons for using the Customs X-ray detectors? , 

which are all or some of the following: 

(1) Secure the country from the dangers of smuggling in general, 

and particularly those illegal acts which aim to destabilize the 

security and stability of the country, for example, the terrorist 

operations which are recently used weapons and explosives 

entered the country through customs ports. 

(2) Used as an alternative to manual work in the customs sites. 
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Chapter (2) Customs modernization (In addition to what we talked 

about in chapter (1) Now we will following that the one of the most 

important point in mechanism to facilitate trade and one of the most 

important point in customs modernization)  

Topic (1) Introduction about customs modernization - 

- The project of customs reform and modernization 

Whereas the development of the Egyptian Customs not only to 

separate decisions, but also   needs to be integrated and 

comprehensive plans, 

- The Minister of Finance issued a decision to start a huge project for 

the reform and development of customs, which is implemented on the 

two committees: 

- Higher Committee of representatives of dealing with customs, 

university professors and customs experts and specializes in 

developing high-level policy of modernization and reform and the 

plans adoption. 

- Executive Committee from a group of workers in customs and 

specializes in the development of studies and draft plans for reform 

and modernization. 

- It was as a result of the project the following achievements: 

- Project to develop temporary admission system at the customs level  

- Project of developer ports (port of Sokhna)  

- Project of customs procedures system on goods before they reach 

(the pre-release system). 

- Logistics centers 

- The Examination by radiation 

- Electronic payment 

- Customs network 

- The website of the Egyptian Customs 
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- Unified Customs Tax Center, which is in partnership with other 

interests or resource. 

- AMS program (Account management service) and then convert to 

AEO program (Authorized economic operator) according to the 

standards of the World Customs Organization. 

(And we will exhibit all this point on details in this research) 
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- Topic (2) Customs modernization Applications: 

(1) - Egyptian experience in A.M.S according to the principle of A.E.O  

(1)Introduction about the International practices of the principle of 

A.M.S and A.E.O  

- U.S. administration of the Internal Revenue Service's. 

- U.S. Customs and Border Protection (management accounts program). 

- Canadian customs (A self- assessment program). 

- Swedish Customs (customs stairway). 

- Jordanian customs (Golden list). 

International practices of the principle of   A .E .O program   

- U.S. administration of the Internal Revenue Service's :( IRS) 

 -Management has completely restructured its services to better 

provide to the various categories of customers. 

-The allocation of staff to deal with each class and assigned the 

responsibility to find solutions to the problems of these customers and 

to ensure full satisfaction of the service through surveyed in order to 

provide the service at its best pathological (where the Egyptian 

Customs has establishment  Mission for senior financiers). 

-U.S. Customs and Border Protection (management accounts program). 

- This program was created in 1997 in order to create effective 

partnerships with the business community and other competent 

bodies' basis of liability in a general framework of transparency to 

facilitate the movement of trade. 

- The program's objectives: 

- Improve customer service. 

- Ensure the implementation of commercial laws and other laws. 

- Enhance the flow of legitimate trade. 
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- Increasing the voluntary compliance of importers. 

- Creating effective cooperation between the various parties to the 

import process. 

- Change the methodology to deal with the imported messages on the 

basis of the accounting system and not in a manner each individual 

message. 

- What is the program based on? 

- The application of the program depends on: 

-The principles of risk. 

- Compliance with standards. 

- So as to ensure both: 

- Continuous improvement in work. 

- Maintaining the highest level of compliance to trade. 

- Standards compliance program: 

- Was to create a boot Account Management Program of vinegar to set 

up other programs such program is called compliance that created the 

standards in 1995, which is the principal means by which they depend 

U.S. Customs in measuring risk in the areas of security and 

commitment to commercial shipments and revenue collection and 

Compliance standards were prepared to be evidence of the extent of 

the commitment of the importer, where based on the examination of a 

random sample in a manner statistical likely to all transactions of the 

importer in accordance with the standards of the risks. 

- Used the Customs program of the Council of Ministers was necessary 

modifications to achieve the dual objective (to maintain border 

security while ensuring compliance). 

- Database was created and is constantly updated to ensure the quality 

and accuracy of the data for the preparation of the necessary reports 

to help decision makers Executive. 
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- Account Manager: 

-  Is an experienced employee provides expert advice in all areas of 

customs, as well as improving the company's internal controls and 

advising her to join other economic programs. 

- In constant contact with customs experts to update his information 

on all subjects and at all levels to be able to answer all the questions 

and solving problems as quickly as possible. 

-  The main point of contact between the owners of the accounts and 

the Customs and Border Protection to provide the best customer 

service Possible. 

- Who has the right to join the service? 

- Committed to importers who do not pose a risk to the safety and 

security of the border (According to the principle of AMS Just 

Importers). 

- Committed to exporter who do not pose a risk to the safety and 

security of the border (According to the principle of AEO Importers and 

Exporters). 

- Brokers (with good reputation). 

- Foundations and standards to join the service: 

- The size of a large deal. 

- Low potential risk. 

- A good history of compliance. 

- Importer Self-Assessment. 

- Why join to the program? Or what are the Advantages (benefits)? 

- Notify account holders of the changes introduced in the policies and 

customs procedures. 

- Provide concessions for importers and broker and solve their 

problems in all trends. 
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- Assistance in determining the efficiency of the documents. 

- Improving corporate compliance and level of internal control to 

reduce check their messages by the Customs and Border Protection. 

- This program can also Customs and Border Protection to access 

corporate data which helps in determining the proportion of screening 

for these companies Messages, These data also help customs in the 

post clearance audit. 

- Canadian customs (A self- assessment program) 

- Definition of the program: 

- Is a customer service programs in the Canadian Customs. 

- Beginning of the program: 

- Was announced as one of the initiatives customs business plans in 

April 2000 and work began in December 2001. 

- Objective of the program: 

- Improve the services performed by the Canadian customs. 

- Enhance the effectiveness of Customs in dealing with the ever-

increasing volume in the incoming goods. 

- Increasing the voluntary compliance of dealers with customs. 

- What is the program based on? 

- The Risk Management Principles. 

- Self-Assessment. 

- Admission Standards:  

- Low risk. 

-  Proud history of compliance to trade. 

- Adoption of the audit acceptance of the entrants for their company's 

accounting systems and payment methods. 
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- Provide the necessary information about the company upon request. 

- To represent the relative importance of imported goods for the 

Canadian economy. 

- Who has the right to join? 

- Importers. 

- Transport companies. 

- What happens after applying to join ? 

- The work is divided by two teams: 

1- Control team: (a risk assessment of the applicants). 

2- Compliance team (the study of applications and customer contact 

and follow-up). 

 -Advantages of Registration: 

- Simplifying customs procedures, this leads to the flow of goods. 

- Affordable services in the payment of taxes. 

- Lower screening rate for shipments compared to the rest of 

importers. 

-  Customs release less time (Reducing the time of release). 

-  Number of clients entrants: 

-The number of entrants to 2056 customers of whom: 

- Transportation company (1734). 

- Importer (322). 

- Measure the effectiveness of the program: 

- Canadian Customs bother to do the polls and the work of field studies 

on companies Acceding to measure the effectiveness and efficiency of 

the self-assessment program in achieving the desired objectives As 

well as to measure customer satisfaction with the service provided to 

them. 
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- Swedish Customs (customs stairway) - 

- Swedish Customs won a lot of Appreciation For its update Ways to 

Customer Service. 

- There are customs office executive who serves electronic methods (E- 

Service) which grants customs assistance free of charge to customers 

and allowing them to practice their procedures at any time throughout 

the day and all days of the year. 

- Swedish Customs provided until 2006 Of through Swedish customs 

stairway program perfect services and manage individual accounts to 

the best companies which Compliance to the laws and regulations. 

- Swedish Customs has adopted this program is to improve the level of 

service and quality that is based on partnership between customs and 

society represented in the civic and business organizations, industrial 

and according to the international concept. 

- This program allowed the companies to deal with different customs 

regulations in accordance with the laws and customs to ensure both 

the quality and the facilities at the same time 

- What is a custom stairway? 

- A program for the development and improvement work to change 

the perception of the man customs and customs function, and 

organization of work and to facilitate the procedures and problems 

Treatment companies in various programs and systems to ensure 

quality and with a voluntary compliance of companies and credibility in 

the customs declaration. 

- What consists of the customs stairway? 

- The customs stairway consists of five steps: 

- (1) & (2)  The first and the second containing general conditions of 

quality established by the Swedish Customs and companies must be 

met even join the service. 
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- (3) & (4) the third and fourth consists of a set of quality assurance 

programs to suit every individual company (To determine the degree of 

compliance). 

- (5) The fifth step includes international cooperation so that the 

quality assurance certificate granted to the Company will be accepted 

in other countries to participate in this system to apply the green path 

in customs clearance across t borders of these countries. 

-  International cooperation exists between Sweden and many 

countries including Australia, Denmark, Ireland, the Netherlands and 

Russia in this area through a protocol for international cooperation to 

facilitate trade among themselves. 

- Where is the individual assessment t any company in the country 

from these countries as a joint assessment be acceptable to the 

customs of other countries to be so green application path across the 

borders of these countries. 

- The Swedish Customs developed new standards for corporate risk 

assessment methods and abandoned traditional methods of control 

completely neutral system gives each company certain level of service 

according to extant compliance and level of quality. 

- Jordanian customs (Golden list) - 

- Jordan has adopted the slogan "the overall quality of customs 

service's" general principle focuses on customer service through the 

introduction of automated systems and electronic key processes and 

procedures to facilitate dealing with customers. 

- In addition to the establishment of the "Golden List Program," which 

is equivalent to law-abiding importers by giving them special privileges 

and facilities and fast release and tell in import and export procedures 

of their own? 

- Jordan also applied Poll customer feedback system to find out the 

degree of satisfaction with the service. 

- While the Egyptian Customs Service has made major customers 

limited to importers. 
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- The Jordan Customs has implemented Golden List Program on the 

importers and the exporters, clearance companies, transportation 

companies, and customs warehouses. 

- The following are exposed something of brevity some detail 

about the conditions and criteria for accepting companies 

gold list for the Jordan Customs: 

- First: Terms accepting applications to join the Golden List 

Program: 

1- The company to be a large volume of commercial activity so that 

one is available the following conditions: 

- Number of structured data company has at least (100) statement, or 

- Total declared values of the data of at least 10 million dinars, or 

- Total fees disclosed at least (1) million dinars. 

(And that during the previous year from the date of submission of the 

application). 

2- To achieve the company's compliance scale ratio equal to or greater 

than 95% (previous year for all data). 

3- Should not have the right systems company customs issues increase 

the proportion of the fine to the sum of the values declared about (1%) 

of all data organized by the company during the three years preceding 

the date of submission of the application. 

4-It also requires that the company is actually working in their field for 

five previous years at least. Or 

- To be physically active for a period of three years that its employees 

shall not be less than 50 employee. Or 

- To be physically active for a period of one year that the number of its 

employees less than 100 employees. 
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5- Field inspection of the company to check the availability of the basic 

requirements by the company's nomination for a subsequent audit 

processes them. 

6- The working directory is provided procedures for system compliance 

with customs requirements and safety requirements in the 

international trade supply chain, applied by the company so that it 

includes documentation of public policies and mechanisms of action 

followed. 

- Second: corporate adoption of standards within the golden 

list: 

1- Availability of customs requirements and safety requirements as 

follows: 

- 100% compliance with the basic requirements within Checklists. 

- 100% compliance with the important requirements in the lists of 

accredited Verification with the possibility of preparing the necessary 

plans to improve compliance and work to implement them  within the 

specified time limits in coordination with the audited after verification 

of completion. 

- Compliance as far as possible the requirements classified as spam in 

the lists of accredited verification for additional features for other 

companies winning the gold membership list. 

2- Achieve the required compliance standards in customs operations 

related areas to measure compliance through the examination of 

samples at all stages. 

• Note:   

(Re- examined in the membership of companies included in The 

Golden List in case of breach of accredited conditions and 

standards). 

- As it was announced that he will be seen in subsequent stages 

to implement the program "golden list" according to the 

subsequent external audit based on voluntary compliance to 
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ease the standards, and a review of the conditions referred to 

above, So as to accommodate all the groups that are committed 

within the said program, gradually and in the light of the results 

of scientific evaluation of the application of the program on 

advanced companies voluntarily to join. 
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 (2)Account Management Service (AMS) Program 

The definition of (A.M.S): - 

- Is new services directed to a number of importers were selected 

according to some standards which on top: Exceed its imports of 

$ 5 million per year, the customer benefits including several 

benefits on top: The release of imports in no more than 24 

hours, and ensures the compliance of importers trusted them 

through a transparent processes for risk management, 

compliance and post clearance audit. 

- Beginning and activate the service: 

- During the month of May 2005, Mr. Professor / First 

Undersecretary of the Ministry of head of the Customs 

Department and his team work from Booz Allen Company held a 

number of meetings with ministers and gentlemen: 

Transportation, Health, Agriculture, Foreign Trade and 

Industry, to activate this service, and achieve and develop 

mechanisms for cooperation and coordination with the customs 

in common with providing this service for importers. 

- In 12/5/2005, a meeting was held under the chairmanship of 

Mr. / First Undersecretary of the Ministry of Customs 

Department head The Working Group was attended by firm 

Booz Allen with the leaders of the Customs Authority to 

familiarize them with the service and take their views and how 

they are implemented. 

-  In 22/5/2005, a meeting was held under the chairmanship of 

Professor / First Undersecretary of the Ministry of Chairman of 

the Customs Authority and attended by staff firm Booz Allen 

with major import and export companies in Egypt to familiarize 

them with the service and the benefits that will get them 

through it. 

- Has been allocated the eleventh round interest building in 

Cairo to be a center for the management of this service. 
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- Decision was made head of the Customs Authority No. 61 for the 

year 2005 Work actually began in this administration as of 

Saturday 29/10/2005 after the meeting both the Minister of 

Finance and Minister of Trade and Industry ministry agent first 

head of the Customs Authority opening AMS (Account 

Management Service) At a press conference announcing the 

start of this administration work and provide services which 

was chosen from excellent  elements of Egyptian customs, in 

coordination and cooperation with of Booz Allen Himlton 

experts. 

- Legislation and regulations governing the work of the central 

administration for account management service (AMS): 

- Regulating the work of AMS a group of legislation and   

instructions self-interest which consists of: 

- Article 86 the Regulations of the Customs Law No. 66 of 1963 

issued by the Minister of Finance No. 10 for the year 2006 

provides for the "Arising in customs authority AMS 

management shall facilitate and speed the release of the 

incoming messages to them in accordance with the 

conditions and rules established by a decision of the head of 

the Customs Authority". 

- Publication procedures No. 66 for the year 2005 "on the 

controls required to take advantage of AMS". 

- Publication procedures No. 73 for the year 2005 "on the 

application of the Green Line for incoming messages under 

the system of agreements". 

-Procedures Publication No. 33 for the year 2006 "on the 

subject of incoming messages under the drawback system to 

the risk criteria". 

- Procedures Publication No. 23 for the year 2008 "about to 

submission AMS through the inclusion of No. deal". 
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- Objectives of the central administration of AMS management: 

(1) Change the manner of customs dealing with the shared client 

Method of dealing with the shipment to the manner of dealing 

with the account and that through the use of appropriate 

accounting operations for all customs clearance for imports of 

each client joint service Provided his commitment to legislation 

and regulations, rules and customs import provisions and 

without prejudice to the facilities contained the Kyoto 

Convention on the simplification of customs procedures. 

(2) Increase the degree of transparency and credibility between 

the client and the customs So as to provide the appropriate 

expectation for the release of import operations depending on 

specific client accounts through: 

-Raising the operational efficiency of executive positions on 

Procedures for dealing with customer shipments. 

- Use customs systems based on the balance between control 

procedures and facilitate the movement of trade, including 

without prejudice to the anti-corruption operations. 

- Building a culture of customs among workers based on focus 

and attention to customer service. 

(3) Develop relationships with key customers whether 

participate in service or expected to participate in the future. 

  And that through continuous communication with customers 

whether open meeting - the Enlightenment – campaigns Vote – 

seminars - Or holding workshops, which enables the definition 

of the service and to identify the strengths and remedy 

weaknesses. 

(4) Performance Development Executive on customs procedures 

for imports in the context of development and modernization of 

the international trade system and that through coordination, 

consultation and exchange of experiences between the Egyptian 

Customs Authority and the rest of the devices and government 
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ministries and sectors related to the movement of international 

trade within and outside the Egyptian ports. 

 

-Advantages (Benefits) that back to the state from the application 

of AMS? 

1- Facilitating the movement of international trade (the 

application of methods and modern mechanisms). 

2- Improve the working customs environment 

3- Upgrading the level of customs service and quality 

achievement. 

4- Achieve effective partnership with the business community. 

5- Reducing the time of customs clearance for goods. 

6-Initialize a general climate for investment and attract foreign 

investments. 

7- Early collection for State revenues from taxes and customs 

duties. 
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- Organizational structure for AMS administration: 
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the central administration of AMS: fromServices provided  - 

- The central administration of AMS (Account management 

service) consists of (4) general management According to the 

new organizational structure for the customs department each 

department specializes in providing services to clients 

subscribers to the service.   

 Services provided from the management of clients: The-1 

- Internal and external marketing for AMS. 

- Identify and invite selected companies to join the service. 

- Received requests to join companies and Fulfilled. 

- Meet the acceptance criteria for service (Volume of import - legal 

history - the security side). 

-  Preparation workshops for modern companies to join them aware 

of how to take advantage of the features of the service? 

- Distribute the opinion polls on companies to actually measure the 

level of performance. 

- Preparation special sessions for corporate delegates in Customs 

Institute for clearance permits. 

- Follow-up to resolve problems when they occur during the release 

with companies and with Colleagues in general management of 

operations to end these problems in less time. 

from joining to  (companies) to the importers backthat Advantages  -

A.M.S. 

1- Reduce the time of customs clearance for incoming messages for 

acceding companies. 

2- Allocation account manager for the company who will be the 

representation of the importer and help him with regard to technical 

customs matters regard to the evaluation and ------ for messages. 

3- Reduce storage costs, clearance and etc... 

4- Consolidation classification imported goods at the port level. 
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5- Help the company to solve problems during walk in the customs 

procedures. 

6- Low risk where the messages of AMS are subject of the green track 

system only in the range of 3% random red track. 

7- Allocation committees in executive sites (Logistics and datacenter) 

to finishing the customs procedures for the messages of the acceding 

companies and give them the priority in the release. 

8- Providing service to the companies free. 

 from A.M.S. customs authorityto the  backAdvantages that  -

Administration 

1- Focus on AMS companies which  ensures that the Customs 

Department nearly 80% of the volume of transactions and customs 

revenues, which achieved 80% of the financial target for the Customs 

Department and directing the limited human resources to high-risk 

companies, which operates the most out of human resources for the 

benefit of the customs.  

2- Providing the service to AMS companies versus commitment leading 

to achieve the Customs Department for goals with the highest efficiency 

and lowest cost.  

 Performance rates for AMS compared to the customs 

authority   during the month of September 2011 (9/2011).  

Number of 
companies 

Tax  of 
profits, 

trade and 
industrial 
on credit 

Tax  of 
profits, 

trade and 
industrial 

Segmental 

Sales Tax Total fees 
Fees 

Exemption 
Fees Value 

The 
number of 
certificates 

Authority 

10686 1765252 75576638 162740839 1115027 132326493 982700883 2676944779 39880 
Customs 
authority 

339 408933 17989838 435610750 259373290 55607327 203765962 9019208107 5934 AMS 

3 % 23 % 24 % 27 % 23 % 42 % 21 % 34 % 15 % 

Percentage 
AMS to 

Customs 
Authority  
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- From the previous statement, we find that (339) companies (AMS 

Customers) including in AMS Service, which represents 3% of the total 

(10686) which is importing companies in the month of September on  

level of the Customs Authority,  

Achieved revenue percentages as the following: 

- Total fees (23%).  

- Sales Tax (27%).  

- Exempt Fees from the total Proceeds (42%). 

 from A.M.S.National Economy to the  backAdvantages that  -

Administration: 

- Help in: 

- Speed the release of goods and increasing trade facilitation, which 

contribute to improving the reputation of Egypt between States and 

international organizations which helps the flow of foreign 

investment to Egypt Leads to an increase in productive projects, 

progress and prosperity of the Egyptian national economy.  

 

Performance rates for AMS compared to the customs 

authority   during the month of October 2011  

 

Numbe
r of 

compa
nies 

Tax  of 
profits, 

trade and 
industrial 
on credit 

Tax  of 
profits, 

trade and 
industrial 

Segmental 

Sales Tax Total fees 
Fees 

Exemption 
Fees Value 

The number 
of 

certificates 

Authority 

11681 1323921 84485743 1769667019 1151120514 13838624 1012734268 29040293164 44159 
Customs 
authority 

348 443364 23625107 531431105 309010638 61311010 247699628 11266585336 6573 AMS 

3 % 33 % 28 % 30 % 27 % 44 % 24 % 39 % 15 % 

Percentag
e AMS to 
Customs 

Authority  
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- From the previous statement, we find that (348) companies, which 

including in AMS Service, which represents 3% of the total 

companies imported in the month of October (10686) Company,  

achieved revenue rates as the following: 

- (27%) Fee final 

-  (30%) z Sales 

-  (44%) fee exempt, from the final total fees and Sales Tax  and 

exempt fees at the level of the Customs Authority in full. 

-  Which helps the flow of foreign investment to Egypt leads to an 

increase in productive projects, progress and prosperity of the 

Egyptian national economy. 
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The services provided from the general management of  -2

operations: 

 - Provide all the services that are related to customs operational 

procedures relating to the release of the goods to overcome all the 

obstacles and problems facing customers through customs 

operations. 

- Rapid intervention to solve the problems during the release of the 

import customs sites. 

- Reduce the time of release. 

 

The operations manager must be professional in this job and 

use: 

(Customs law no 63 - 1966 & Amendments) (1) 

 (2) (Regulations of customs law no 10 – for year: 2006). 

 (3) (Customs Exemptions law no 186 – 1986) 

 (4) (Regulations of customs Exemptions law) 

(5) Other laws (Investment and incentives guarantees law no     -     ) 

(6) (Inco Terms). Last version 2010 

(7) New addition of  Customs Tariff. 

(8) Customs evaluation. 
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 116 

Mechanism of work in the general management of operations: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- Applications: Some reports and statements, information for solving 

the problems which face the AMS customers  

The Client Problem Connect with 

the Hot Line 

Operations 

Managers 

Determine  

- The type of problem. 

- The level of the problem. 

- The procedures to solve the 

problem. 

 

 

 

The Type of Problem: 

- Tariff – Value - Origin 

– Procedures - Other. 

The Level of Problem: 

- Level (1) Contact with the General 

Director of Customs Site. 

- Level (2) Contact with Centralized 

management to support operations in 

the region. 

- Level (3) Contact with the Boss of the 

central Administration of AMS - AEO 

The procedures to solve the problem 

-  the Operations managers contact 

with customs site and understand the 

problem and try to solve it according 

to customs law and the regulations 

and other laws . 

The Results 

- 80% the problems solving in the custom sites. 

- 20 % the problems solving in other 

administrations.  

 

The Recommendations For: 

 

 Customs 

Make the 

workshops and 

sensitization our 

colleagues. 

Executives 

Client  

Make the workshops 

and sensitization the 

client – business owner 

– broker. 
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Total statement for the problems which face AMS Customers for the 

period from 1/1/2011 to 31/12/2011 

 

 

Results 

Customs 
site 

Type of 
problem 

Date of 
solve 

problem 
ID.NO Company No 

Date of B-
D 

Deleting Blocking 
Not 

solved 
Solved 

    
)√( 
 

Alex. procedures 2/1/2011 

200872346 
Egyptian 

Engineering 
Agencies 

1     
)√( 
 

Dekhila procedures 21/4/2011 

    
)√( 
 

Pre- 
Release 

tariff 20/7/2011 

Total (3) companies the problems are solved  

 

26/5/2011 
)√( 
 

  
)√( 
 

Alex. procedures 11/1/2011 

200872346 
Egypt 

Airways for 
travelling  2   

)√( 
 

Alex procedures 24/1/2011 

Total (2) companies the problems are solved 

 

5/12/2011 
)√( 
 

  
)√( 
 

Alex procedures 23/1/2011 205016677 

Al - Alamia 
for modern 
industries 

 3 

Total (1) company the problem is solved 

 

13/6/2011  
)√( 
 

 
)√( 
 

Dekhila procedures 13/2/2011 100270670 

the Egyptian 
for medical 

trade 
 

4 

Total (1) company the problem is solved  

 

    
)√( 
 

Cargo 
village 

Tariff 8/12/2011 100272606 
Nasita 

 
68 

Total (1) company the problem is solved  

 

Total (68) companies has problems  

Total (97) the companies problems are solved 
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The results: 

 Total statement for the problems which face AMS Customers for the 

period from 1/1/2011 to 31/12/2011 

this statement to According  

- Total companies which the problems solved through the period of 

(1/1/2011 to 31/12/2011) are: 

 - Total problems are (97)  

  companies  problems

68 

97 

Series1

  companies without
problems

   compnies with problems

16% 

84% 

Series1



 119 

 - Total Companies which has problems in the release (68) companies    

 - Total companies included or joined in AMS service (430) companies    

 - Total Companies without problems at the release (362). 

 - This means:    

 About (16%) AMS Company's only has problems at the release. 

And (84%) AMS Company's without problems at the release 

This also means that  - 

- There is a great cooperation between customs administrations with 

each other. 

- Also great cooperation between customs administrations and 

Executive customs sites. 

That’s mean  

- Speed release to facilitate the trade and make customs ports crossing 

gates and no stores. 
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Total statement for the problems which face AMS Customers for the 

period from (1/1/2012 to 31/12/2012) 

 

 

Results 

Customs 
site 

Type of 
problem 

Date of 
solve 

problem 
ID.NO Company No 

Date of B-
D 

Deleting Blocking 
Not 

solved 
Solved 

    )√( Dekhila Origin 4/1/2012 200237268 B.M Egypt 

1 
Total (1) companies the problems are solved 

 

  

  )√( Alex. Tariff 16/1/2012 

200872346 
Egyptian 

Engineering 
Agencies 2 

  )√( 
Pre- 

Release 
Tariff 6/5/2012 

  )√( Alex  Tariff 14/5/2012 

Total (3) companies the problems are solved 

 

    )√( Alex procedures 12/3/2012 100133789 
Ezz Eldikhela 

for Steel  
3 

Total (1) company the problem is solved 

 

    )√( Dekhila Tariff 5/9/2012 100283802 
Fizer Misr 

for medical 

4     )√( Dekhila Tariff 22/9/2012   

    )√( Cargo Other 7/10/2012   

Total (3) company the problem is solved 

 

    )√( 
Ain 

sokhna 
procedure 10/4/2012 212162853 Union air  

43     )√( 
Ain 

sokhna 
procedure 28/6/2012   

Total (2) company the problem is solved 

 

Total (43) companies has problems  

Total (58) the companies  problems are solved 
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The results: 

 Total statement for the problems which face AMS Customers for the 

period from (1/1/2012 to 31/12/2012) 

According to this statement  

- Total companies which the problems solved through the period of 

(1/1/2012 to 31/12/2012) are: 

 - Total problems are (58)  

 - Total Companies which has problems in the release (43) companies    

 - Total companies included or joined in AMS service (430) companies    

 - Total Companies without problems at the release (387). 

 

  companies  problems

43 
58 

Series1

  companies without
problems

   compnies with problems

90% 

10% 

Series1
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This means: -     

 About (10%) AMS Company's only has problems at the release. 

And (90%) AMS Company's without problems at the release 

The percentage of problems in the year of 2012 Decreased for 2011  

This also means that  - 

- There is a great cooperation between customs administrations with 

each other. 

- Also great cooperation between customs administrations and 

Executive customs sites. 

That’s mean  

- Speed release to facilitate the trade and make customs ports crossing 

gates and no stores. 
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The General 

Management of 

Compliance 

The 

Compliance 

management 

The Post Clearance 

Audit management 

(PCA) 

The technical 

office 

management  

The Follow – up and 

contacts 

management 

The Compliance 

management 

Total companies 

which Blocked 

from the service is 

(15) company. 

Total companies 

which Delisting 

from the service 

(78) company 

:complianceServices provided from the management of  -3 

- The general management of compliance is the administration 

concerned to manage a set of activities to make sure the compliance of 

registered customers in service with the laws and customs legislation, 

regulations and procedures governing the work of Account management 

service AMS with the aim of provide substantive criteria to feed Risk, 

compliance and post release audit systems in order to speed the release 

of those goods companies from the customs offices. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2 
3 4 

1 
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Number of companies (30)  -A statement of the results of PCA Plan (1)  

Year of Auditing (2007)  

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

4 

    (√( 29/11/2007 200/157/167 
Oraschom for 
trade 

5 

    (√( 21/11/2007 239/871/162 
Lord for industry 
and trade 

30 

 

Standards for judging compliance of companies dealing  -

not  –with the customs authority (compliance 

compliance). 

1- And having a good accounting system that includes all the records 

and documents and notebooks mandatory and assistance that meet 

the purposes of the review. 

2- Responding to the process of the post release audit in a timely 

manner with the audit committees of mutual coordination between 

them and not inconsistent with the conditions of the company. 

3- The company's cooperation with audit committees and provide all 

facilities to achieve the principle of transparency and credibility. 

4- Provide all contracts and correspondence made between the 

company and the external supplier for the Audit Committee. 

5- Disclosure for all messages that the company imported from all 

customs ports during the period under review. 
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ber of companies (55) Num -A statement of the results of PCA Plan (5)  

 Year of Auditing (2009) 

Notes 

Send the 
report to 

management 
of facilitate 

trade 
The 

reason 

Audit result 

Audit date ID. No Company  NO 

Export no. 
date of 

export no. 
delisting Blocking 

   
 (√( 02/02/2009 100/534/287 

Al- Ahram 
Foundation  

1 

   

(√(  7/11/2007 100/497/608 

Cairo transport 
industry profile 
City 

2 

   

(√(  14/2/2009 100/329/993 

Universal for 
Stove ovens 
industry  

3 

   

 (√( 20/2/2009 202/492/729 

West Delta 
Electricity 
Production 

4 

 

delisting from the service:The reason of Blocking or  

- The cause may be: 

(Blocking): 

(1) Customs Case No 673 / 2009 Alexandria (Has been 

converted for Legal Affairs). 

(2) The company's failure to meet Requirements of PCA 

although communications and correspondence. 

(Delisting):   

(1) If the company merger with another company. 

(2) Stopping for practice activity.ect. 

 

- Example for the blocking companies according to the 

management of complains: 
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Statement for the Companies Blocked from the service  

 

 

 

 

 

 

 

 

Finishing Blocking 

date 

Blocking 

date 

The reason of 

blocking 
Stage ID- No company No 

30/11/2012 31/5/2011 

According to the 

standards applied The 

company Non-

payment of customs 

dues that resulted 

from PCA operation 

5 205005977 

Delta for 

Pharmaceutical 

industries (Delta 

Farm) 

1 

Until the case 

finishing 
5/12/2012 

Edit the record to 

prove the case of the 

port of Alexandria on 

date   16/07/2012  

1 200214640 
Toyota Egypt for 

trade 
2 

05/12/2012 6/6/2010 
Customs case No. 

511/2009 Alex 
3 100135234 Mantrack for trade 3 

- Total the companies which Blocked from the service is (15) company.  
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- Example for the Delisting companies according to the 

management of complains: 

 

Statement for the Companies Blocked from the service  

 

or delisting from the service: BlockingStandards of  - 

-The company Stop to enjoy the benefits of AMS service: in case of the 

company non compliance standards acceptance in this case, we must 

stop the company from service for a period and that do by 

transparency (notified the company the reason of stop). 

:BlockingThe  - 

-The company can't enjoy the benefits of AMS management for a 

specified period of time (about 3 months) to resolve all the issues 

related to the existence of any irregularities or non compliance. 

 

 

The date 

of delete  
The reason of Delisting Stage 209998792 company No 

30/4/2008 

Included in smugglers list  the 

general management of  the risks 

systems 2 cases smuggler   

9 209998792 Nile trade  1 

6/2/2010 Merger into another company 2 205118208 Carpet Technology 2 

6/8/2009 
Editing customs case no 1250 date 

14/7/2008 Port said port 
15 572037902 

New bird for import and 

export 
3 

- Total the companies which Delisting from the service is (78) company.  
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the  blockingExamples for the reasons of the necessary for -

: from the service company 

1- Repeating the mistakes that result in the loss of customs duties. 

2- Lack of cooperation and clarity with the account manager in the 

administration responsible for the company, raising doubts on the 

status of the shipment in terms of lower degree of risk. 

3- The results of post release audit which shows a lack of knowledge 

in the company is acceding to AMS management its responsibility. 

Delisting from the service: - 

The delisting: - 

-The company stopping to take advantages from AMS service fully. 

for reasons of delisting: Examples - 

1- Breach company business to the customs.  

- Ex-Discovery of any material (The restricted materials) in a 

message of incoming messages as acceding company. 

2- Repeat the grave breaches resulting from the occurrence of a 

major violation in import operations. 

3- Take government action against SEO in the company which 

increases the risk of incoming shipments of the company. 
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Notification of the reasons for Stopping and delisting:- 

- Notify the companies that have been suspended or removed from 

service, provided that includes specific reasons for taking those 

actions. 

Date of 
stopping or 

delisting 

Reason of 
stopping or 

delisting 

Account 
manager 

Audit result 
Stage ID. No Company  NO 

delisting stopping 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

4 

    (√( 29/11/2007 200/157/167 
Oraschom for 
trade 

5 

    (√( 21/11/2007 239/871/162 
Lord for industry 
and trade 

30 

 

Standards and conditions for the admission companies to AMS  -

program: 

1- The importer should be registered in the importers record. 

2- The importer should be practicing the import profession in Egypt for 

two years (2). 

3- The company should not be the companies of (Clearance, transport or 

shipping). 

4- The total value of the company's imports to join the previous year the 

amount not less than 5 million U.S. dollars. 

5- A company not is perpetrated to any serious legal irregularities 

according to as stated in texts of the Customs Law No. 66 of 63, as 

amended in the last five years. 

6- The company approved and acknowledge on making the process of 

post release audit by the specialists from AMS management In order to 

verify the compliance of the acceding company's according to what 

came in  the attached document in the Registration request. 
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7- Fulfilling Registration Application Form and signed by the responsible 

of the company. 

program management request for AMS applicationA company's  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  AMS Ministry of finance                                      

  Account Management Service Customs authority                   

AMS management               

 

                                          

A company's application request for AMS program 

  1 - Please fill this form and send it to AMS management:    

 A company's name 

  Deal no… 
 Tax card no… 
 Address (management – factory…) 
 Tel… 
 Fax… 
 E- Mail… 
 Branches of company and  addresses  
 Chairman  of the board 
 Import manager in the company 
 Import  responsible  in the company 
 His telephone no ... 
 His  E-Mail address 
 Business Type… 

 Import  system 
 Exemptions  granted for the 

company 
   

      

 

For official use 

Delivery date ……………….. 

Application No ……………… 
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How to accept companies to join to the service?- 

- Once availability the eligible standards for admission 

companies are accepted and are officially notified of acceptance 

and work by AMS system. 

- Companies accepted to join the administration in stages by 

application priority after taking all procedures to ensure the 

availability of all acceptance standards and each stage 

comprising a group of companies almost 25 - to 30 companies 

and notify upon adoption all the customs administrations 

dealers, Risk management and other relevant departments 

work to codify these executive within companies AMS system. 

(Rejection) refused the registration request: - 

- In the case of non-availability the conditions or eligible 

standards for acceptance and joining to AMS system and notify 

the applicants request to join for AMS system request is refused 

This includes the specific reasons for refused with the 

recommendation of trying to avoid these causes in the future 

and so enable them to join the service. 

:The steps to be followed when you release - 

1- Combine all the customs declaration documents inside the 

cover allocated to the customers joining to AMS management 

and client priority and not wait for the role. 

2- Sure to insert the handle number according to the procedures 

Circular No. 23 of 2008 on the submission for AMS system. 

3-AMS messages are subject to the green track system (without 

detection) only in the range of 3% random red path to be 

detected rapidly. 

4- In the case of drawback or temporary admission According to 

the publication, 33 of the year 2006, the sample is withdrawn 

quickly and be examined messages of AMS submitted to examine 

other messages. 
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5-When there is a problem during proceedings in the release is 

to go to or contact the Executive Director of the Department of 

AMS. 

6-If the problem is not resolved; contact your account manager 

responsible for the company in AMS management. 
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(PCA)Post clearance audit (Post release audit):  - 

Why the post clearance (release) audit? - 

• Full insurance for clients. 

• The realization of the risk-based controls. 

Control facilitating. • 

• Speed termination of customs procedures.  

post clearance audit (PCA)?What is the  - 

- A Customs Post-Release Audit is not a financial audit – rather, it 

serves to determine compliance with all laws and regulations 

applicable to AMS companies. 

  - A Customs Post-Release audit is an evaluation of company 

practices and records. 

- The Post-Release Audit assists in judging the integrity of 

information supplied in the Customs declaration and the 

Importer's level of compliance with Egyptian legislative 

requirements. 

- Compliance is defined as the state of being in accord with Egypt 

Customs’ laws and decrees.  

- Post-release compliance exists when systems and/or 

departments at importing companies are aware of and take 

steps to comply with Customs laws and regulations.   

- Is an action to be taken by the competent customs 

administrations to verify the validity of customs data 

(certificates tariff) and match records dealing with customs at 

the headquarters of these companies include all the processes 

related to the import process start of the contract until the date 

of sale. 

- Is a type of customs control to achieve a balance between 

customs facilities and the compliance with customs Laws and 

customs regulations and other laws for other governmental 

agencies. 
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Properties or features of post release audit: - 

1- Not based on a review of a cargo Shipment Company, but you 

are audited as an account 

2- Revision is focused, in-depth and comprehensive for all files, 

documents and records of the company relating to the import 

process and examination systems and the company's activities. 

3- Testing the performance of the importer and the degree of its 

commitment statement customs laws.  

4- Customs help to optimize the use of their human resources. 

5- Made at the company's audit. 

6- Company shall be notified review and revision time.  

7- Company shall be notified of the results of the audit. 

The objectives of post (Clearance) release audit: - 

1- Determine the extent of the company's compliance with the 

laws and customs regulations and other laws relating to 

importing. 

2- Help to judge the validity of the information contained in the 

customs declaration (value - Origin - Item - Item Type - Abstract 

- supplier - pay the fees properly). 

3- Remedy the physical errors that occur during the 

confirmation insert data clearance. 

4- Not intended to catch errors for the importer - the employee 

or broker. 

5- Highlight areas that need to be addressed on a regular basis 

by the company and avoid their recurrence. 

6- Help the general management of risk to re-select the tracks 

for companies. 

7- Tax integration of customs duties and sales tax and general 

taxes. 
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Legal foundations of post release audit:-  

-  Text of Article (30) of the Customs Act No. 66 of 1963, which 

requires companies to retain documents relating to the import 

process for a period of 5 years. 

-  Regulations of the Customs Law issued Ministerial Decree No. 

(10) For the year 2006 in Articles 178 - 179 - 180 - 181 - 182. 

-  GATT Article (17) of the Convention, which stipulates the 

eligibility of customs in the conviction validity and accuracy of 

the documents and affidavits value. 

- Chapter VI of the Kyoto agreement. 

- Guide to Risk Systems of the World Customs Organization (re 

reminded the Kyoto Convention). 

How to make the Post Clearance Audit? - 

The post release audit performs throw three (3) stages: Are: - 

Selection stage (before the visit). -1 

Test stage (examination)(during the visit).-2 

Evaluation stage (after the visit). -3 

(Ex.) after the visitPrepare the Report  -4 

- Notice: 

- We do post release audit to: verify the authenticity of what has 

been declared. 

- At the time of implementation of post release audit: after the 

release of the goods. 

- The place we do the post release audit: In the offices - factories 

- or headquarters of whom dealing with the customs. 

- The Post-Release Audit verifies a number of items of interest 

in a Customs transaction. 

- The Post Release Audit verifies information with respect to: 
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- Responsible party (parties) for import declaration filing 

- Valuation 

- Tariff classification 

- Dispute resolution 

- The parties involved in dispute resolution 

- The parties involved in signing purchase orders 

 -Paying duties/taxes/fees, etc 

- The Post-Clearance Audit checks a variety of issues important 

to compliance. 

- The Post-Release Audit also checks whether: 

- All the company’s imports are properly declared to Customs 

- All goods are entered within the time limits allowed 

- Customs duties and taxes are properly calculated and paid 

- Import prohibitions and restrictions are observed 

- Conditions of approval relating to goods under special customs 

procedures (for example temporary imports, free economic 

zone and warehouses) are observed and all duties relating to 

transportation in bond or diversions are properly paid 

-Brokers or agents are properly authorized to conduct 

transactions on the importers behalf 

-The purpose of the Post-Release is to provide a service to 

identify non-compliance and recommend methods for raising 

compliance levels 

-The purpose of the Post-Release audit is not to catch 

importers/brokers/government employees -- rather it is to 

provide a service to identify non-compliance and recommend 

methods for raising compliance levels 
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- AMS uses Post-Release Audits to test an Importer's ability to 

fulfill his responsibilities -- successful completion of an audit 

allows a company to remain a member of AMS  

- Problems found as a result of the audit will help to highlight 

areas that need to be systemically addressed by the company so 

that they do not recur. 

- Arrangements to visit the client: 

1- Knowledge of the client's headquarters. 

2- Identify officials who are calling their company (import 

manager). 

3- Customer contact for an appointment visit and place and 

duration And the suitability of the Promised and Clients have 

the right to specify any time limit in the absence of suitable 

Promised decision. 

4- Who will meet him in the visit? 

5- Customers will be notified the names of the reviewers who 

officially visit and the address of the company. 

- Post-Release Audit is an important aspect of Egypt Customs’ 

overall risk management strategy: 

- Provides a high degree of confidence in judging a company’s 

compliance with Customs laws and decrees 

- Improves communication between Customs and AMS 

Importers 

- Is fact based leading to clarity in issues between Customs and 

the Company 

- Provides the basis for expedited clearance to professional, law 

abiding AMS Importers 

- Allows Customs to better direct their resources to higher risk 

cargo by allowing less scrutiny for compliant companies. 
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The General 

Management of 

Compliance 

The Compliance 

management 

The Post Clearance 

Audit management 

(PCA) 

The technical 

office 

management  

The Follow – up and 

contacts 

management 

PCA Application: 

- PCA Achievements as an important branch in the general 

management of compliance in the central management of AEO 

now AMS before   

PCA Administration (Post clearance Audit) is one of the four 

administrations of compliance in the AEO Administration in the 

sector operations. 

 

 

 

 

 

 

- PCA aims to the release is not a financial audit but intended 

to determine the extent of compliance with all laws and 

regulations applicable to listed companies 

 In the AEO Administration to the principle of tax justice, and in 

addition: 

- PCA on the release is to evaluate the company's practices 

and records. 

- AEO administration use PCA on the release to test the ability of the 

importer to promote its responsibilities as an essential partner in 

facilitating trade both internally and externally ...And successful 

completion of the review enables the company to continue 

membership in the AEO administration. 

- PCA on the release helps for judge the validity of 

information contained in the customs declaration and the 

extent of the importer's commitment to the terms of 

1 2 3 4 
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legislation and regulations to reflect the extent of 

transparency and credibility or not. 

-PCA administration has many achievements, including the 

implementation the PCA   plans about 14 plans from the 

general administration of PCA in the commercial compliance 

sector, the work of the Special Import companies of AEO  

-  The number of companies that have been audited about 

(415) of the total (483) by 86% of the total companies acceding 

to AEO service. 

- AS PCA administration conducted more than 550 

subsequent review processes for AEO companies, in addition 

to the exceptional revisions differences were collecting taxes 

and customs duties and other taxes due Result of subsequent 

revision during the years 2009 through 2013 of $ (18,313,797) 

Egyptian pounds (only eighteen million, three hundred and 

thirteen thousand seven hundred ninety-seven Egyptian 

pounds is not). 
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Ministry of Finance                                                          the General Administration         

Customs Authority                                                                         of compliance  

Operation Sector                                                                 PCA (Post Clearance Audit) 

 AMS (before)  

AEO EGYPT (now)                                                                                                                   

 

 

 

 

 

 

Number of Audit 
times 

Numbers of companies already 
audit 

Account 
Proceeds 

Total Audit 
plans 

551 Audit 415 Company 16,328,418 E.P 14 plan 

 

 

Numbers of audit plans and numbers of the companies in each 

plan 

14 13 12 11 10 9 8 7 6 5 4 3 2 1 The Plan 

34 29 30 35 30 30 31 40 50 50 55 55 64 30 Number of companies 

 

 

 

 

 

 

 

PCA 

Post Clearance 

Audit 

 
14 Audit Plan 

 

 

 

 

 

551 Audit operations 

for the AEO 

Company's 

451 Audited all ready Account Proceeds: 

16,328,418  E.P 

0

20

40

60

80

1234567891011121314

1 2 3 4 5 6 7 8 9 10 11 12 13 14 
30 

64 
55 55 50 50 

40 
31 30 30 35 30 29 34 

The Plan Number of companies
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Plans:Examples for AMS  

We have (14) plans needs to make for them PCA Post  -

Clearance Audit this plan come from the central 

administration of PCA compliance trade sector 

Plane (1) (30) Companies 

28/6/2007)((30)Number of companies  -Plan (1)  A statement of the results of PCA 

) 2006Year of Auditing ( 

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

30 

 

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

30 
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Plane (2) (64) Companies 

 (28/1/2008) )64Number of companies ( -) 2A statement of the results of PCA Plan ( 

 (2007)Year of Auditing  

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Delete Blocking 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

64 

 

Notes 

Send the 
report to 
managem

ent of 
facilitate 

trade 
Audit 

Proceeds 

Audit result 

Audit date ID. No Company  NO 

Export 
no. date 
of export 
no. 

Not 
compliance 

Compliance 

   
 (√( 30/10/2007 200/212/680 

Wood & steel 
for trade 

1 

   
 (√( 7/11/2007 100/497/608 

Juhayna for 
Food industries 

2 

   
(√(  14/11/2007 200/237/985 

Ramcho for 
import &export 

3 

   
 (√( 21/11/2007 100/425/445 

The Nile for 
projects and 
trade 

64 
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- Audit Proceeds: 

Number of companies proceeds: (63) 

Total of proceeds years of (2008 – 2009 – 2010 – 2011 – 2012): 

(18,331,784) E.P 

Legal 
position 

The 
proceed 
amount 

No. of 
companies 

plan stage The activity sector ID. No. Company No 

The 
activity is 
continues  

30.348 E.P 1 4 1 
Transportation 

industry and its parts 
200118323 

Engineering for 
manufacturing 

1 

The 
activity is 
continues  

3.507.500 E.P 1 5 4 
Cement and concrete 

industry 
204945100 

Egyptian for  
Cement 

2 

The 
activity is 
continues  

23.223 E.P 1 5 9 
Chemical and 

petrochemical 
industry 

202446867 
Egyptian 
Petrochemicals 

3 

The 
activity is 
continues  

35.680 E.P 1 5 2 
Industry of clothes-

Carpets- staple 
cotton- and textiles   

100184219 

Misr Spinning 
and Weaving 
(Mahalla El 
Kobra) 

4 

The 
activity is 
continues  

197.414 E.P 1 6 11 Communications 205010725 Vodafone Egypt  5 

The 
activity is 
continues  

928.070 E.P 1 7 12 
Foods & beverages 

industry  
203047338 

Mars Egypt for 
industry 

63 

Total Proceeds: 16,328,418 E.P   

 

- All this proceeds Pour into the State Treasury which shows the 

importance of PCA (Post Clearance Audit) management Thereby 

increasing state revenues, according to the state budget which 

affects a significant impact on increasing the national economic 

recovery Work projects and investments, developments and 

create jobs. 
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 (Monitoring) up -follow ofServices provided from the management  -4

:and evaluation 

1- Compilation of all data and statistics relating to the services provided 

and registered customer's service. 

2- Evaluate the performance level of services provided to customers in 

).locations( customs sites 

3- Continuous follow-up to the performance level of services provided 

from AMS. 

- Objective of follow-up and evaluation is Provide a framework 

oriented to measure results and manage your performance of AMS 

management by enabling managers of AMS management of making 

decisions at the operational level and strategic use of relevant data, 

accurate and simultaneous. 
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-The follow-up (monitoring) and evaluation management 

responsible for follow-up and evaluation performance of AMS 

management. 

AMS management 

 

  

  

  

 

 

 

 

 

 

 

 

-  provide answers based on the information available to specific 

questions from management regarding AMS management activities 

current and future which enables the decision-making on the basis of 

available information. 

The Basic areas to follow up and evaluate the performance of  -

AMS management: 

1- The customers joining to the service. 

2- The client. 

3- Operational performance. 

4- Organizational performance. 

5- The Transparency. 

Strategic goals 

Results and the amount of 

production 

Performance Indicators 

1- Follow - up 2- Evaluation 

-  organized collection and continue 

for data. 

- Provide an indicator on progress of             

 AMS management and put the goals 

in mind. 

- Answer specific questions 

about the management with 

respect to AMS activities the 

current and the future.  
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Chapter (3) AEO Program (Authorized Economic Operator) 

   - Topic (1) what after the Egyptian experience in AMS imports? 

- As already mentioned before that Egypt is the fifth country to apply 

AMS program However, the Egyptian Customs according to AMS 

program sufficed only apply to importers while we find at the regional 

level Jordan Customs program may have applied the golden list and so 

on importers and exporters and clearance companies and transport, 

companies, customs warehouses and already has been recently 

expanded range of services provided by the AMS management and 

changed into AEO Authorized Economic Operator according to: 

- Finance Minister's decision No. 204/2013  

- Amended Article no. 86 from Regulations No.10/2006  

- He added export service not import only. 

- Name amended from AMS Account Management Service to AEO 

Authorized Economic Operator. 

- He said the definition of item of AEO in Paragraph 1 of Article 1 of the 

Regulations no.10/2006. 

- Decision of   chairman of the Customs Authority No. 36/2013 

regarding the documents and service standards. 

- Published procedures No. 51 of 2013 (which regulates the handling 

the dealing with the messages of customer AMS   service in the 

customs sites).  

- On Sunday 07/07/2013 protocol has been working of cooperation between 

general Authority for the control of exports and imports and the Egyptian Customs 

Authority on the activating AEO program. 

- Then we are the expansion of: 

-  The Exporters activities. 

- The Transit activities. 

-  The Maritime transport activities and internal. 

- The Customs clearance activities.  
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- Topic (2) Field study on the possibility of activating A.M.S for 

Exporters as the same with Importers as one of the manifestations of 

the quality of the customs service. 

- Introduction: 

-  In the context of Egyptian Customs adopt for logo of the total quality 

in providing the customs services. 

- Believing in the necessary of facilitate the work of customs access to 

the global performance, The Egyptian Customs Authority to provide to 

provide AMS program in the field of  The import  as one of the services 

that have been developed. 

- This service contributed in: 

1- Reduce customs clearance time for incoming messages to top 

customers. 

2- Solving problems located during the termination of customs 

procedures. 

- In order to confirm the concept of quality customs service provided 

According to the best international practices and standards applicable. 

- We have the following field study on the possibility of activating AMS 

program for the Exporters like importers which provides the following 

benefits for companies: 

- The advantages of AMS for the Export: 

1- Applied the green pass (green track) as the basis for Export. 

2- Allocate account manager for each company. 

3- Complete confidentiality by an account manager and non-disclosure 

of data and information offered by companies on the occasion of 

joining to AMS. 

4- The right of companies to report any error or exceeded happen in 

right sites tariff and ensure problem-solving. 

5- Acceding companies get all the information and technical advice. 
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6- Low risks. 

7- Concessional operations in the ports. 

8- Committees in sites for termination procedures for acceding 

companies. 

9- The service is free (Free service). 

- To be the nucleus of this system work is the group of acceding 

customers in AMS program in the field of the Import. 

-  And who actively export given they available of the compliance 

standards. 

- The summary study: 

- It was necessary to stand on its strengths and weaknesses and study 

opportunities and threats to identify the work obstacles of the Export 

system. 

-  Through the work environments of internal and external and how to 

develop the conditions and criteria for major exporters for that was 

the work of  field visits to the Export customs in Ports of Alexandria 

and Dekheila to discuss the gentlemen of the general managers of 

Export customs (Which deals with about 70% of the Egyptian trade 

with the outside world), to complete the field study  because the 

customs process  One end, the Customs Authority  And the other party 

is the audience whose deal with the customs authority so should be 

Selecting a random sample of exporters    gentlemen joined to AMS 

program in the field of import and working in the field of export  For 

discussion on all aspects of this topic. 

- And to complete the framework of the study has been proposed to 

certain conditions and standard for the admission of the companies on 

the list of the large exporters and that we display as follows:  

- The proposed conditions and standards to accept to accept to join the 

list of the large exporters: 

- The Exporters should be restricted in the record exporters. 
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- He should be practice the Export profession in Egypt for at least two 

years. 

- The total value of the company's exports which advanced to join to 

the service not less than the amount of three million U.S dollars at the 

previous year to join. 

- Complete an application form to join for AMS and signed in from the 

responsible man in the company. 

- The exporters should be have a history of compliance (Which is 

exported from the company in agree with the laws and regulations 

related to the customs process). 

- Apply this system on the final export only. 

- To express for all the information required to fulfill in the request of 

application. 

- The company should not be Committed for any irregularities 

according to the Customs Law or any other law is linked to the process 

of customs within the past three years to join. 

- Difficulties activation system of AMS in the field of export like the 

field of import: 

- The study showed that there are many problems that impede 

progress in customs export in addition to the problems faced by 

exporters during the termination of customs procedures.   

-  First: the special problems of customs export in the ports of 

Alexandria and Dekheila: 

- The small number of ray detection devices. 

- The manifest non- mechanization. 

- Not activate the Special Recommendation transfer export to customs 

center developer for export field in coordination with the Port 

Authority to reach the desired development. 



 151 

- Not apply the automated link between sites or coordination and slow 

to send the authorization to release either by (express mail, fax or 

delegate customs). 

- Goods that are re-exported and import under the temporary 

admission system data is recorded in the sub-unit of the temporary 

admission and a customs export completion of all the procedures with 

non-compliance of Provisions mentioned in Article VII of the decision 

of the President of the Council of Ministers No. 1635 of 2002 on the 

rules and procedures governing the temporary admission and Re – tax 

where you must sub-unit all procedures. 

- Second: the problems facing exporters during the termination of 

customs procedures:  

- Unavailability the Foreign Affairs Committees for the export offices 

and confined to   Production companies only in accordance with the 

instructions.  

- It takes a long time to repay the Manifest. 

- In the case of receipt of permission total number of shipping 

containers to be exported in the case of the company's desire to export 

batches required customs authorization number of shipping containers 

that are exported every time (Article 98, paragraph b) Of the 

Regulations of the Customs Act 10 of 2006 Than necessary the exporter 

to go to the agent navigation in each export process for a number of 

containers. 

- The companies demanding the possibility to keep the total shipping 

permission are theorizing it the number of exported containers all at 

once. 

- Not taking weights the adopted companies due to the Port Authority 

by weight again. 

- The non-existence of committees in the Export on Friday.  

- The working by the compass of goods system that is termination 

procedures in the company's site and issued by the export Alexandria 
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customs to benefit fully release where determines the number of 

shipments and other details serve as being for exporting companies. 

- And study of these problems, whether related to export customs in 

the ports of Alexandria and Dekheila or those of the exporters 

themselves following proposals were made to solve: 

- Proposed alternatives to activate AMS program in the export field: 

-Necessity of activating the system tracks in the export field in 

accordance with the text of Article 98/3 of the Regulations for the 

customs Law And issued Resolution No. 10 for the year 2006 to be 

specify the path when the goods arrived Customs in coordination with; 

overall risk management to develop a low-risk criteria for major 

exporters. 

-Automated link between the sites and coordination between the 

speed of sending bills release. 

- Display on x-ray detection devices in the case of red track. 

- Sort the major companies exporting and the volume of exports by 

Customs export and the General Administration of statistical 

information and information center.  

- Do not activate the system large exporters on goods the Previous 

imported under the temporary admission system and other systems 

that require customs-kind requirement. 

- Activation of this system for the export final only. 

- Coordination with the General Directorate of Free Zone regarding 

liberated customs data the companies which do actively storage and 

manufacturing activity in the Free Zone  when you export these 

products Where demanding companies that are actively storage and 

processing in the free zone when you export this products Where 

companies demanding  Storage and manufacturing activity in the free 

zone at the Final product export certificate and one job only to 

complete the storage procedures where required to work two 

certificates, one of the stored items, and one of the items that have 

been manufactured supplement. 
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- Replaced by compass by the export for goods that is termination 

procedures at the company site and issued for the export customs. 

- A questionnaire for workers work about the possibility of activating 

AMS service in the export field and analysis a questionnaire for the 

extraction results are taken into account when the offer by the 

activation. 

- Be the nucleus of this system work is the group of dealers joined to 

AMS program list in import field and who actively export because they 

possess standards of compliance. 

- Indeed, The beginning was through the activation of the tracks 

system in the export field. 

 

 

 

 

This mean: the 80% from the companies which included in AMS 

program – AEO program supported this idea. 

And only 20% refused.   

 

 

 

 

 

80% 

20% 

Are u with adoption the service 

yes

no
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Authorized Economic Operator ) the principle of 3Topic ( -

)A.E.O( 

Introduction: 

• After reviewing the current program of Account Management 
Service (A.M.S) was to form a committee to prepare an 
implementation plan for development of the program to 
become fully compatible with the current model of the 
program of Authorized Economic Operator (A.E.O) in light of 
the standards and rules contained in the framework of World 
Customs Organization (W.C.O) to facilitate standards and 
secure the international supply chain.  

• According to: 

 - Finance Minister's decision No. 204 /2013.  

- Amended Article no. 86 from Regulations No.10/2006.  

- He added export service not import only. 

- Name amended from AMS Account Management Service to AEO 

Authorized Economic Operator. 

- He said the definition of item of AEO in Paragraph 1 of Article 1 

of the Regulations no.10/2006. 

- Decision of   chairman of the Customs Authority No. 36/2013 

(regarding the documents and service standards). 

- Procedures publishing No. 51 of 2013 (which regulates the 

handling the dealing with the messages of customer AMS   

service in the customs sites).  

- On Sunday 07/07/2013 protocol has been working of 

cooperation between general Authority for the control of 

exports and imports and the Egyptian Customs Authority on the 

activating AEO program. 
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(Authorized Economic Operator) AEO Program 

)A.E.OThe principle of Authorized Economic Operator ( 

An authorized economic operator, or AEO, is defined as: 

"A party involved in the international movement of goods in whatever 

function that has been approved by or on behalf of a national Customs 

administration as complying with WCO or equivalent supply 

chain security standards". 

 Authorized Economic Operators include: (manufacturers, importers, 
exporters, brokers, carriers, consolidators, intermediaries, ports, 
airports, terminal operators, integrated operators, warehouses and 
distributors) 

The growth of global trade and increasing security threats to the 

international movement of goods have forced customs administrations 

to shift their focus more and more to securing the international trade 

flow and away from the traditional task of collecting customs duties. 

Recognizing these developments, the World Customs Organization 

(WCO), drafted the WCO Framework of Standards to Secure and 

Facilitate global trade (SAFE). In the framework, several standards are 

included that can assist Customs administrations in order to meet 

these new challenges. Developing an Authorized Economic Operator 

program is a core part of SAFE. 

The AEO concept is one of the main building blocks within the WCO 

SAFE Framework of Standards (SAFE). The latter is part of the future 

international Customs model set out to support secure trade.  

SAFE sets out a range of standards to guide international Customs 

Administrations towards a harmonized approach based on Customs to 

Customs cooperation and Customs to Business partnership. 

SAFE is based on four (4) core elements: 

1. Harmonization of the advance electronic cargo information. 

2. Each country that joins SAFE commits to employing a 

consistent risk management approach to address security 

threats. 

http://en.wikipedia.org/wiki/Supply_chain
http://en.wikipedia.org/wiki/Supply_chain
http://en.wikipedia.org/wiki/Brokers
http://en.wikipedia.org/wiki/Common_carrier
http://en.wikipedia.org/w/index.php?title=Consolidators&action=edit&redlink=1
http://en.wikipedia.org/wiki/Customs_duties
http://en.wikipedia.org/wiki/WCO
http://en.wikipedia.org/wiki/Risk_management
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3. On request of the Customs administration of the receiving 

nation, the customs administration of the sending nation will 

perform an outbound inspection of high-risk containers and 

cargo. 

4. Definition of benefits that Customs will provide to businesses 

that meet minimal supply chain security standards and best 

practices. 

The essence of the AEO-concept can be found in the Customs-to-

Business partnerships. Operators can be accredited by Customs as 

AEOs when they prove to have high quality internal processes that will 

prevent goods in international transport to be tampered with. I.e.: 

 Ensure the integrity of the information: (what is said to be in 

a container, really is in the container and nothing else, more, or 

less); 

 Ensure the integrity of its employees, that they will not put goods in 

the container that should not be there; and 

 Secure access to its premises, to prevent unauthorized persons to 

put goods in the container). 

As a result, customs will trust the operator and perform less or no 
inspections on goods imported or exported by or via the AEO.  
This benefit the mover of the goods as goods is available more quickly, 
which means lower transport costs. Customs benefits as scarce 
inspection capacity can be targeted better at cargo of unknown and 
potentially unsafe operators. 

The Egyptian Customs Authority working on the application of modern 

methods and techniques and sophisticated recommended by 

international organizations, including help in facilitating international 

trade Perhaps one of the most important the principle of (AEO) Which 

was to discuss its document at the fifth meeting of the working group 

of safe As well as in the meetings of the Permanent Technical 

Committee of the World Customs Organization (WCO). 

 

 

http://en.wikipedia.org/wiki/Containerization
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-The definition of the principle of A.E.O according to SAFE Framework 

of Standards to Secure and Facilitate Global trade. 

- The principle of (A.E.O): is an optional program is issued by the World 

Customs Organization (W.C.O) in accordance with the standards of  

(SAFE) and prepared by World Customs Organization (W.C.O) 

Contribution of  its members and in close cooperation with 

international Organizations , and commercial group  at the 

international level to Contribute in a positive way in promoting 

economic , social growth and The fight against international terrorism 

while allowing secure revenue Collection and facilitate international 

trade and granting advantages for Both customs and the parties 

involved. 

-The application of that principle and following approach of 

International organizations in facilitating trade because of its positive 

Economic impact on the Egyptian economy. 

 - The Egyptian customs authority established an Account Management 

Service (A.M.S) as a method of intensive service companies that are 

Compliance and this service is available to all importers who meet the 

Admission criteria and conditions in order to promote genuine 

Partnership between Egyptian customs authority and the business 

Community in the context of transparency and credibility on the basis 

of Shared responsibility and cooperation in the spirit of one team to 

Contribute to the achievement of common goals to promote 

investment And facilitate the movement of international trade through 

facilitating Procedures for the flow of imported goods through customs 

Different across the Republic with the award of service companies 

listed In preferential treatment to imports, and this transaction is to 

facilitate The procedures for the release of imports to reduce the time 

to release It with the need to ensure the commitment of importers 

subscribers and Through the application of a set of international best 

practices based on The principles of risk management and compliance 

with the voluntary Requirements of customs in the context of the 

evolution of Management Thought, which aims for the quality of 

customs services Provided in order to achieve the concept of Total 

Quality Management (TQM). 
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An authorized economic operator, or AEO, is defined as: 

"A party involved in the international movement of goods in whatever 

function that has been approved by or on behalf of a national Customs 

administration as complying with WCO or equivalent supply 

chain security standards". 

 Authorized Economic Operators include: (manufacturers, importers, 

exporters, brokers, carriers, consolidators, intermediaries, ports, 

airports, terminal operators, integrated operators, warehouses and 

distributors). 

The principles of Authorized Economic Operator (A.E.O). -    

 An Authorized economic operator program based on the following 

principles: 

1- The decision of the implementation of the heads of departments to 

ensure the success of the program. 

2- Do a cost-benefit analysis. 

3- Availability the Political will at the executive level. 

4- Work and coordination with other ministries and bodies. 

5- The formation of a committee or working group to prepare a 

program to benefit from the best international practices applied. 

6- An in-depth study of how the participation of the private sector in 

each country. 

7- Review risk management programs. 

8- Software Review integrity and ethics (compliance measurement). 

9- Review and amend legislation (if necessary). 

10-Determine the target level of the private sector (where the customs 

required large companies and multinational pay the bulk of customs 

revenues, as well as to identify companies that are committed from 

small and medium-sized enterprises). 

11- The formation of a group of private sector. 

http://en.wikipedia.org/wiki/Supply_chain
http://en.wikipedia.org/wiki/Supply_chain
http://en.wikipedia.org/wiki/Brokers
http://en.wikipedia.org/wiki/Common_carrier
http://en.wikipedia.org/w/index.php?title=Consolidators&action=edit&redlink=1
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12- Identify the parties involved (private sector - Ministries - the 

executive level - the general level – etc. 

- The stages of Authorized Economic Operator: 

The program is the implementation of the Authorized economic 

operator Through the following nine (9)stages: 

(1) Identify the parties to the supply chain who will work with them 

and work study progress especially Grant membership to them. 

- Preparation program requirements and application procedures. 

- Check (Criminal history - Cases of non-compliance with Payments or 

resource – etc). 

-Determine the procedures (Contract - the legal conditions - 

Confidentiality - Registration request - Verification of information – 

etc). 

- Amendment legislation (When necessary). 

(2) the supply of private sector committee a summary of the program 

what was in the first stage) give them time for review.) 

- Held a meeting with members of this committee to hear their 

comments and give them the opportunity to provide ideas and 

suggestions and solutions. 

- Accept and study the implementation of the proposals of the private 

sector. 

- Governing the Customs Committee and the private sector seminars 

and workshops to educate the private sector about the Authorized 

Economic Operator. 

- Suggestion that the Committee on the private sector required 

companies to be included in the program. 

- Proposal to start one party the ( importer – exporter)  Customs to 

take this decision in consultation with the private sector And 

encourage the participation of small and medium-sized enterprises, 



 159 

large companies and multinationals And be of different products …. 

Etc. 

(3) The customs training team, which deals with the organizers before 

the application of the program that all employees are trained during 

operation. 

- Preparation of a program to test the operation and development of 

performance indicators. 

- Accepting applications (Registration requests). 

- The team responsible for examining applications (The team 

responsible for examining requests (the date of the importer or 

exporter - Payment of fees – compliance - Criminal history … etc). 

- If the request is accepted held an interview with the company to 

verify the authenticity of the data contained the request in and the 

case of proven health benefits are allocated accordingly - In the case of 

non-health companies are not allowed to join the program. 

- Customs should provide the benefits promised them when you join. 

 Keep a record of benefits granted (track - point of contact and the 

duration of its presence –Consultation. etc). 

- Evaluation of the program after six months to identify and repair 

problems. 

- Meeting with the Commission and private sector participants in the 

program and listen to them in case there are problems the customs 

solve it. 

(4) Annexation of other parties to the program.  

(Bearing in mind that there is no time between the participation of 

each party and the last until the program is not confused). 

- Preparation screening programs - a self-assessment to identify and 

correct problems. 

- Review of additional expertise and provision of the necessary 

teamwork.  
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- Evaluation and follow-up of basic and additional resources and 

training required. 

(5) Expand the scope of the program included small and medium-sized 

enterprises unregulated. 

- Continuation of the monitoring and evaluation with the Commission 

on the private sector and measure the progress of the program. 

(6) The development of indicators and performance standards for a 

phased line of the program and the inclusion of practical interest. 

(7) Further use of information technology support. 

- More testing facilities – advantages. 

- Follow-up and evaluation of results. 

(8) Staff training that deals with traders at the regional or local level. 

- Provide mechanisms to support the Executive Working Group, which 

deals with merchants. 

-Sequential implementation of the extra benefits that have been 

tested. 

 (9) Complete the legislative procedures. 

- The work of draft laws and regulations available to publish for 

comment. 

- Activate the role of public relations and promotion before the 

completion of the program and its Final implementation. 

- Dissemination of program requirements, such as the suspension and 

delisting criteria for the highest level of transparency. 

- The establishment of a central program is to ensure standardization 

of interpretation and application of the requirements and standards. 
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- Organizational structure for AEO:  
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Different AEO programs 

Most members of WCO have acceded to the SAFE framework and it 

can be expected that in the next few years, the majority of customs 

administrations will introduce AEO-programs. At present, AEO or 

similar programs have been introduced in: 

 The United States, under the name of C-TPAT (Customs-Trade 

Partnership against Terrorism)  

 The member states of the European Union, e.g. the UK , 

Sweden and the Netherlands 

 APEC 

 New Zealand, under the name of Secure Export Scheme (SES)  

 Singapore, under the name of Secure Trade Partnership (STP)  

Although all these programs find their roots in the SAFE framework 

of standards, the approaches differ. E.g. the USA only allows 

importers to participate in C-TPAT whereas the European AEO 

program is open to all operators in the supply chain.  

The European AEO program differs from the other programs as that 

it has a wider scope, as it encompasses customs simplified 

procedures next to security and with that relates to compliance with 

all customs legislation, including customs duties. 

 

 

 

 

 

 

 

 

 

 

http://en.wikipedia.org/wiki/United_States
http://en.wikipedia.org/wiki/C-TPAT
http://en.wikipedia.org/wiki/European_Union
http://en.wikipedia.org/wiki/APEC
http://en.wikipedia.org/wiki/New_Zealand
http://en.wikipedia.org/wiki/Singapore
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Comparison between (A.E.O) program and  Topic (4) - 

 (A.M.S) program  

(What are the aspects of agreement and disagreement between 

"A.E.O (Authorized Economic Operator) and A.M.S (Account 

Management Service")? 

First: The aspects of agreement between AEO and AMS: - 

1-AEO program issued by the World Customs Organization aims 

to secure and facilitate international trade with the award of the 

advantages of both customs and traders subscribers to promote 

economic, social development, the fight against international 

terrorism and securing revenue collection.  

-AMS program issued by the Egyptian customs authority aims to 

serve the compliance customer and promote their compliance in 

an environment of credibility and transparency and granting 

advantages of each of the Customs and traders subscribers 

provide a range of facilities such as: Reduce the release time for 

the lowest level - priority in the role - the green path, etc... 

2- AEO program created under the supervision of the Minister of 

Finance and Chairman of the Customs Authority and the 

formation of a committee to study the work and the preparation 

of the program in consultation with the business community, 

according to the circumstances of each country by means of 

Contact (Website - brochures – booklets – etc...). 

- Also AMS program created under the guidance of Finance 

Minister personally and Chairman of the Customs Authority and 

operating leaders formed a committee to study and prepare the 

program in cooperation and coordination with the global Booz 

Allen Hamilton and through collaboration with the business 

community. 

3- Each of two programs applied SAFE Framework of Standards 

but the application forms vary for different possibilities available in 

each state. 
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4- Each of two programs depends on the presence of customs 

coordinator and performs the operation of audit, monitoring and 

evaluation continually. 

Second: The aspects of disagreement between AEO and AMS: - 

AMS program AEO program 
1- AMS program in the Egyptian 
customs applied on the importers 
only.  

1- AEO program include all parties to the 
international supply chain which include 
according to the definition of the World 
Customs organization (WCO)Each party 
involved in the movement of goods on an 
international scale in any capacity 
(importer - exporter - labor – logistics 
services companies - etc…) to be a 
certified to the national customs 
administration on the basis of its 
application to the World Customs 
Organization standards on the basis of its 
application to the World Customs 
Organization standards or similar 
standards relating to the security of the 
international supply chain  

2- AMS program just include the 
large companies only (large 
importers). 

2- AEO program include each of the (Small 
businesses, medium-sized companies 
Besides the large-sized companies and 
multinational.  

3- This electronic link does not exist 
in AMS program.  

3- AEO program according to SAFE 
Framework of Standards to Secure and 
Facilitate Global trade based on the electronic 
link to exchange data between the program 
and the headquarters of customers.  

4- While this basis not applied in 
AMS program. 

4- AEO program based on according to SAFE 
Framework of Standards to Secure and 
Facilitate Global trade on the basis of 
inspection in the country of origin.   

5- AMS program missing the 
participation and cooperation. 

5- AEO program based on according to SAFE 
Framework of Standards to Secure and 
Facilitate Global trade on the basis of 
participation and cooperation with other 
ministries and agencies.  
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6- While these standards have not 
been taken up in AMS program.  

6- According to AEO program the 
authorized economic operator should do 
the process of self- evaluation for their 
capability to respond to the security 
standards contained in SAFE Framework of 
Standards to Secure and Facilitate Global 
trade ex. (Information - Individuals - 
installations - goods - etc…). there for the 
customs or sometimes the  third party 
authenticate of the extent of match 
practice in the field of security with the 
 National Program (AEO) when the 
customs administration Convinced to 
respond with the standards  
Then, whereupon adoption, this 
dependence remains subject to periodic 
review.   

7- not been addressed this matter in 
the AMS program 

7- According to AEO program there is a 
mutual recognition of the Parties to the 
economic approved among different 
countries. 
-With the observation that for the 
application of mutual recognition with 
other countries must study the 
differences between the  various national 
programs  And review how to make them 
compatible 

 
 So that there is a negative impact on the 
commercial sectors in these countries.  
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: Conclusion • 

• After reviewing the current program of Account Management 
Service (A.M.S) was to form a committee to prepare an 
implementation plan for development of the program to 
become fully compatible with the current model of the 
program of Authorized Economic Operator (A.E.O) in light of 
the standards and rules contained in the framework of World 
Customs Organization (W.C.O) to facilitate standards and 
secure the international supply chain.  

• According to: 

 - Finance Minister's decision No. 204 /2013.  

- Amended Article no. 86 from Regulations No.10/2006.  

- He added export service not import only. 

- Name amended from AMS Account Management Service to AEO 

Authorized Economic Operator. 

- He said the definition of item of AEO in Paragraph 1 of Article 1 

of the Regulations no.10/2006. 

- Decision of   chairman of the Customs Authority No. 36/2013 

(regarding the documents and service standards). 

- Published procedures No. 51 of 2013 (which regulates the 

handling the dealing with the messages of customer AMS   

service in the customs sites).  

- On Sunday 07/07/2013 protocol has been working of 

cooperation between general Authority for the control of 

exports and imports and the Egyptian Customs Authority on the 

activating AEO program. 

         -The performance and efficiency of customs clearance of goods from the 
most important key points in international trade in the modern 
commercial climate and is characterized by its speed in the production 
and delivery of goods has become very important to ensure that 
traders walking and fast release for their goods. 

And where customs is one of the most important departments that 
play a key role in the release of goods at the border, they should 
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reduce the complexities of clearance procedures and limited 
information requested to what is necessary. 

Customs has acknowledged interests advanced extent of interest that 
would accrue to importers and exporters and their business activities 
when applying easy clearance procedures simplified and conservative 
in light of the traditional tasks such as toll collection, anti-smuggling, 
and to ensure the effectiveness of the application must take into 
account these procedures and updated at regular intervals. 

In addition to this the many customs interests to conduct regular 
reviews to determine the level of effectiveness of both the regular 
customs operations and simplified so as to help achieve consensus 
among them. 

One of the means used to achieve this using the principle of Authorized 
Economic Operator (A.E.O) Which would make it easier for customs in 
the process of defining aspects of the problem and possible corrective 
actions to increase the effectiveness of the work, and also helps to use 
mechanical means and other selection methods on improving 
compliance with the laws and facilitate procedures for the majority of 
low-risk goods. 

The principle of Authorized Economic Operator (A.E.O) contributes in 
solution from the business community complain namely long delays for 
customs clearance, it also helps Customs to respond to the 
requirements of business where the customer needs to advance 
planning for cross-border movement of goods to suit exact production 
schedules. 
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         Results and recommendations • 

Results: - 

- The study concluded that: 
Egypt is one of the States applying the principle of Authorized 
Economic Operator (A.E.O) according to SAFE Framework of Standards 
to Secure and Facilitate Global trade through the program of Account 
Management Service (A.M.S) where consistent approach to the work 
of both of the two programs to a very large in most aspects, although 
there is some difference between them. 
After the completion of the field study and discussions, and after 
models to analyze the results of investigation questionnaire opinions 
customs officers as well as interviews with various samples of customs 
officers and dealing with customs and interested in the customs 
process, completed the study to the conclusion that the possibility of 
activating the system of Account Management service (A.M.S) on the 
exporting like the importing as one of the manifestations of the quality 
of the customs service , But I have called consensus quickly activate 
and to study the possibility of expanding the application of continuous 
improvement in the customs service to include other systems. 
Therefore we can say that Account management service (A.M.S) will: 

 Upon completion include all parties' stages of the supply chain in line 
with the international program of Authorized economic operator 
(A.E.O). 

Recommendations: - 

1- Develop AMS system to include other parties of the supply chain 
parties guided by the principle of AEO Let initially exporters already 
enrolled in the program of AMS as importers Where those already 
available standards to abide addition committed to the exporters who 
may be nominated by officials Export Customs. 
2- The need for coordination and cooperation between customs and 
other regulatory authorities as missing application of AMS program For 
such coordination and cooperation in the form required in despite of 
being one of the most important foundations of the components of 
this program which has been advocating and advertising time created 
by the researcher believes it is one of the most important reasons that 
will lead to the success of this program and other similar programs. 
 3- Consider expanding the base of the work program of AMS Granting 
tariff advantages for those who meet the criteria for commitment of 
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customers from small businesses and medium-sized enterprises and 
not limiting this concept to a standard volume of transactions just like 
program of AEO. 
4- Address the World Customs Organization that addresses an agenda 
the work of the Standing Technical Committee at one of its 
presentation from the Egyptian experience program of AMS As one of 
the international practices for the application of the principle of AEO 
and send a copy of the message to the organization by the Central 
Administration for International Cooperation sector systems and 
customs procedures. 
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